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2019 HDX Competition Report

Attachment HDX

New Bedford Continuum of Care
MA-505

FY 2019 CoC Competition Report
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2019 HDX Competition Report

Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT
469 352 409 433

Total Sheltered and Unsheltered Count

Emergency Shelter Total 195 213 262 288

Safe Haven Total 0 0 0 0

Transitional Housing Total 219 90 98 92

Total Sheltered Count 414 303 360 380
Total Unsheltered Count 55 49 49 53

Chronically Homeless PIT Counts

R s 0 2 a
Sheltered Count of Chronically H%n;reslgﬁg 36 10 12 22
Unsheltered Count of Chronically H%rgfslgﬁz 20 20 17 o5
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2019 HDX Competition Report

PIT Count Data for MA-505 - New Bedford CoC

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
51 52 57 63

Total Sheltered and Unsheltered Count of the

Number of Homeless Households with
Children

Sheltered Count of Homeless Household_swnh 51 52 57 62
Children

Unsheltered Count of Homeless Households 0 0 0 1
with Children

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019
Total Sheltered and Unsheltered Count of
the Number of Homeless Veterans =0 o & = &
Sheltered Count of Homeless Veterans 50 56 43 50 41
Unsheltered Count of Homeless Veterans 0 5 3 2 2
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2019 HDX Competition Report

HMIS Bed Coverage Rate

Project Type

Emergency Shelter (ES) Beds

Safe Haven (SH) Beds

Transitional Housing (TH) Beds

Rapid Re-Housing (RRH) Beds

Permanent Supportive Housing (PSH)
Beds

Other Permanent Housing (OPH) Beds

Total Beds

8/7/2019 3:45:17 PM

Total Beds in

2019 HIC

296

113

285

313

1,007

Total Beds in
2019 HIC
Dedicated

for DV

26

14

40

Total Beds
in HMIS

221

99

285

260

865

HMIS Bed
Coverage

Rate

81.85%

NA

100.00%

100.00%

83.07%

NA

89.45%



2019 HDX Competition Report
HIC Data for MA-505 - New Bedford CoC

PSH Beds Dedicated to Persons Experiencing Chronic

Homelessness
Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program
i 194 243 242 260

funded PSH beds dedicated for use by chronically
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household

with Children
Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on
the HIC
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Summary Report for MA-505 - New Bedford CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their

average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ’ Submitted .
FY 2017 FY 2018 FY 2017 FY 2018 Difference FY 2017 FY 2018 Difference
1.1 Persons in ES and SH 933 798 69 98 29 30 65 35
1.2 Persons in ES, SH, and TH 1219 911 92 119 27 55 75 20

b. This measure is based on data element 3.17.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD’s specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.

8/7/2019 3:45:18 PM



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ; Submitted ;
FY 2017 FY 2018 FY 2017 FY 2018 Difference FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH ) R
(prior to “housing move in") 1134 832 340 153 187 176 81 95
1.2 Persons in ES, SH, TH, and
PH (prior to “housing move 1169 945 347 166 -181 193 89 -104
in")
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of
Persons
who Exited Returns tp Returns to Returns to Ve G s
. Homelessness in Less | Homelessness from 6 | Homelessness from in 2 Years
D than 6 Months to 12 Months 13 to 24 Months
Housing
Destination
(2 Years FY 2018 | % of Returns ~ FY 2018  %of Returns ~ FY 2018 % of Returns ~ FY 2018 % of Returns
Prior)
Exit was from SO 0 0 0 0 0
Exit was from ES 253 6 2% 5 2% 14 6% 25 10%
Exit was from TH 36 1 3% 2 6% 3 8% 6 17%
Exit was from SH 0 0 0 0 0
Exit was from PH 113 7 6% 3 3% 1 1% 11 10%
TOTAL Returns to o o o o
Homelessness 402 14 3% 10 2% 18 4% 42 10%

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

8/7/2019 3:45:18 PM 7



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 | January 2018

PIT Count PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 352 409 57
Emergency Shelter Total 213 262 49
Safe Haven Total 0 0 0
Transitional Housing Total 90 98 8
Total Sheltered Count 303 360 57
Unsheltered Count 49 49 0

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

o Difference
Universe: Unduplicated Total sheltered homeless persons 1226 911 -315
Emergency Shelter Total 938 798 -140
Safe Haven Total 0 0 0
Transitional Housing Total 306 121 -185
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted

FY 2017 Difference
Universe: Number of adults (system stayers) 92 107 15
Number of adults with increased earned income 19 13 -6
Percentage of adults who increased earned income 21% 12% -9%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2017 Difference
Universe: Number of adults (system stayers) 92 107 15
Number of adults with increased non-employment cash income 20 31 11
Percentage of adults who increased non-employment cash income 22% 29% 7%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted .
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 92 107 15
Number of adults with increased total income 35 40 5
Percentage of adults who increased total income 38% 37% -1%

8/7/2019 3:45:18 PM 9



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

S red FY 2018 Difference
Universe: Number of adults who exited (system leavers) 117 115 -2
Number of adults who exited with increased earned income 21 26 5
Percentage of adults who increased earned income 18% 23% 5%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2017 Difference
Universe: Number of adults who exited (system leavers) 117 115 -2
_Number of adults who exited with increased non-employment cash 29 38 9
income
Percentage of adults who increased non-employment cash income 25% 33% 8%

Metric 4.6 — Change in total income for adult system leavers

Submitted .
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 117 115 -2
Number of adults who exited with increased total income 47 60 13
Percentage of adults who increased total income 40% 52% 12%
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted .
FY 2017 FY 2018 Difference
Uniyerse: Person with entries into ES, SH or TH during the reporting 1002 693 309
period.
Of persons above, count those who were in ES, SH, TH or any PH 116 219 103

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 886 474 -412
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted .
FY 2017 FY 2018 Difference
Univer'se: Per'son with entries into ES, SH, TH or PH during the 1168 285 383
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 168 275 107

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 1000 510 -490
experiencing homelessness for the first time.)

8/7/2019 3:45:18 PM 11



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018 (Oct 1, 2017 - Sept 30, 2018) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted .
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 0 0 0

Of persons above, those who exited to temporary & some institutional 0 0 0
destinations

Of the persons above, those who exited to permanent housing 0 0 0
destinations

% Successful exits

8/7/2019 3:45:18 PM 12



2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Metric 7b.1 — Change in exits to permanent housing destinations

Submitted

FY 2017 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 1179 698 481
persons in other PH projects who exited without moving into housing
Of the persons above, those who exited to permanent housing )
destinations 375 316 259
% Successful exits 49% 45% -4%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted

FY 2017 Difference
Universe: Persons in all PH projects except PH-RRH 316 294 -22
Of persons above, those who remained in applicable PH projects and 315 277 38

those who exited to permanent housing destinations

% Successful exits/retention 100% 94% -6%

8/7/2019 3:45:18 PM
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2019 HDX Competition Report
FY2018 - SysPM Data Quality
MA-505 - New Bedford CoC

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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2019 HDX Competition Report
FY2018 - SysPM Data Quality

AIl ES, SH All TH All PSH, OPH All RRH All Street Outreach
2014- 2015- 2016 2017- | 2014- 2015- 2016~ 2017- | 2014- 2015~ 2016~ 2017- | 2014- 2015~ 2016~ 2017- | 2014- 2015- 2016- 2017
2015 2016 2017 2018 | 2015 2016 2017 2018 | 2015 2016 2017 2018 | 2015 2016 2017 2018 | 2015 2016 2017 2018
1. Number of non-
DV Beds on HIC 152 186 201 248 259 239 111 109 308 294 262 294 22 386 280
éést“mberOf HMIS | 450 177 | 192 228 | 250 203 111 109 | 278 204 262 247 20 26 28
3. HMIS
Participation Rate | 100.00 95.16 | 95.52  91.94 | 100.00 84.94 100.00 100.00| 90.26 ' 100.00 100.00 84.01 90.91 674 10.00
from HIC ( % )
4. Unduplicated
Persons Served 668 888 938 729 292 298 335 206 433 326 342 328 87 64 66 99 0 0 0 0
(HMIS)
(SHPE‘I’S' Leavers 513 699 775 589 | 193 195 249 135 | 146 84 o1 79| 550 51 47 20| 0o o 0o o0
6. Destination of
Don't Know,
Refused or Missing | 142 135 108 o1 | 23 26 25 13 1 0 4 0 18 11 9 10 0 0 0 0
(HMIS)
7. Destination Error | ) co ' 1531 1304 1545 1192 1333 1004 9.63 | 0.68 000 440 000 | 3600 2157 19.15 14.29
Rate (%)
8/7/2019 3:45:18 PM 15




2019 HDX Competition Report
Submission and Count Dates for MA-505 - New Bedford CoC

Date of PIT Count

Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/30/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/26/2019 Yes
2019 HIC Count Submittal Date 4/26/2019 Yes
2018 System PM Submittal Date 5/31/2019 Yes
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ttachment 1C-4

New Bedford Continuum of Care
MA-505

Moving On Multifamily Preference

NOTE:

The New Bedford CoC has initiated discussions with the New Bedford Housing Authority and
looks forward to having an opportunity to the possibility of having a formal PHA Moving On
Multifamily Plan in place. Until such time, the CoC has taken it upon itself to memorialize
those elements of its own Moving On Strategy germane to its work and strategic vision. The
resulting document, approved by a vote of the CoC membership, is provided here.



\ Homeless Service Provider Network :: HSPN
New Bedford Continuum of Care

Moving On Strategy

The New Bedford Continuum of Care (CoC), acting through the Homeless Service Provider Network
(HSPN), hereby establishes and memorializes its Moving On Strategy.

Purpose.

Affordability, availability of suitable housing and a combination thereof have been identified by the CoC
as a primary issue preventing current supportive housing tenants who are no longer in need of intensive
services from moving out of their permanent supportive housing units (PSH) and into either a public
housing authority (PHA) unit or other affordable housing unit independent of supportive services.

This strategy exists for the purpose of providing guidance as to how CoC projects can move current CoC
Program participants who no longer require intensive services, from CoC Program funded-PSH beds to
other housing assistance programs (including, but not limited to, Housing Choice Vouchers and Public
Housing) in order to free up CoC Program funded-PSH beds to be used for persons experiencing
homelessness.

Public Housing Authorities

As described by the Corporation for Supportive Housing’s CSH Moving On Toolkit, “Under PIH Notice 2013-
15 (HA), PHAs may create set-asides of units and/or vouchers for either people exiting homelessness or
people referred by providers as being ready to move on from supportive housing. Through this
mechanism, the CoC and its supportive housing providers may partner with the New Bedford Public
Housing Authority (NBHA) to make public housing units and tenant-based Housing Choice Vouchers (HCV,
or Section 8) available through the use of preferences in their local administrative plans for people who
have achieved stability in supportive housing and no longer require the same level of support.

Affordable Housing Owners

In addition to the NBHA, “HUD also funds a variety of deeply subsidized units through the Multi-family
division, which can be owned and operated by either PHAs or private owners. These include primarily the
Project Based Section 8 (general population), Section 202 (elderly—such as the Coastline project,
“Carriage House at Acushnet Heights”), and Section 811 (persons with disabilities) programs and
combinations of Sections 202/811 projects (as is the case with Melville Towers). Such units frequently
offer some level of services and are experienced in dealing with special needs tenants. Multifamily owners
can create set-asides of units for either people exiting homelessness or people referred by providers as
being ready to move on from supportive housing. As vouchers and public housing units are usually a scarce
resource, programs may also look to the largest current production program for new affordable units -
Low Income Housing Tax Credits (LIHTC) — to create Moving On units. LIHTC developments must typically
meet stringent quality and location requirements to obtain competitive funding, so they may be appealing
from a tenant choice perspective. Prioritization of LIHTC resources is accomplished through the state
Qualified Allocation plan, which accepts public comment on a regular basis.

In order to ensure that those individuals and families who previously experienced homelessness and who
have successfully lived in CoC PSH projects but no longer require intensive supportive services have viable



alternatives to where they can move on from PSH into permanent housing, the HSPN seeks to actively
collaborate with housing providers so noted here.

Strategic Steps
In its efforts to enact its CoC-wide Move On Strategy, the CoC will, to the best of its ability through its PSH
programs:

JAY

Identify households in permanent supportive housing (PSH) that no longer require intensive
supportive services and demonstrate the ability to live stably and maintain housing.

Ask such households if they are willing to move on (the household must retain choice and must be
willing to move on; this is voluntary).

Confirm that willing households meet any housing screening criteria in order to move on.

Ensure that willing households in need rental subsidies move into housing with a rental subsidy
available to them.

Continue supporting the New Bedford Housing Authority’s homeless preference for households to
increase the possibility of willing households receiving a rental subsidy through housing choice
vouchers;

Work collaboratively with mainstream affordable housing resources including those financed with
LIHTC.

Provide flexible financial assistance to cover costs related to moving expenses, security deposits,
first/last month’s rent, etc. as may be needed to ensure tenancy.

Work to develop a source of landlord mitigation funds (by individual agency and/or collaboratively
as a CoC) to offset potential problems including excessive damage to units or unpaid rent.

Provide case management to assist clients who have moved on with income re-certifications
and/or application paperwork to support continued housing stability.

Offer home-based case management for three months to help ensure a successful transition out
of PSH into permanent housing.

This strategy may be amended or revised at any time by a vote of the HSPN Executive Committee. This
document was reviewed and accepted by a vote of the HSPN Executive Committee on September 19,

2019.



Attachment 1C-4

New Bedford Continuum of Care
MA-505

PHA Administrative Plan Preference




NEW BEDFORD HOUSING AUTHORITY

Post Office Box 2081
New Bedford, Massachusetts 02741

CENTRAL OFFICE
Steven A. Beauregard 128 Union St. Suite 400
Executive Director TEL. 1508-997-4300

FAX: 508-997-4808
TDD: 508-997-4874

August 15, 2019

Jennifer Clarke, AICP

Deputy Director, Community Development
City of New Bedford

133 William St.

New Bedford, MA 02740

Re: Continuum of Care
Dear Ms. Clarke,

The New Bedford Housing Authority (NBHA) is pleased to assist the City of New Bedford's Continuum
of Care (COC) in the development of its annual application for COC funding and offers this letter as a
means of memorializing both the preferences employed by the NBHA and its effect in ensuring housing
for the homeless over the past fiscal year, as well as the ongoing relationship between our two entities.

The NBHA is committed to providing the highest quality service in order to ensure safe, stable housing for
those coming out of homelessness. Annually this Housing Authority places large numbers of individuals
and families coming out of homelessness into housing through its preferences as follows:

» Family Preferences for the Section 8 VVoucher Choice Program vouchers:
I) Involuntarily Displaced/Homeless
2)Sub-Standard Housing conditions
3)Paying over 50% of income for rent and utilities

= Local preferences:
I) Disabled Head or spouse or Full-time Employed
2)Full-time student in college or job training program
3)Local Resident of New Bedford or works full-time in New Bedford.

For State-aided public housing we have the following priorities and preferences:

1) Homeless and displaced by Natural forces, such as fire, hurricane or flood.

2) Homeless and displaced by public action, such as urban renewal.

3) Homeless and displaced due to enforcement of Minimum Housing Standards.

4) Emergency Case Plan which include domestic violence, medical emergencies and those without
housing due to no fault of their own.



Out of the 97 State housing placements the NBHA made from 8-1-18 to the present, 93.9% were for those
who were homeless due to one of the above conditions. Due to hurricane Maria in September 2017,
hundreds of families have applied for first preference for our State public housing units. We placed a total
of 64 of these families since that time. The new CHAMP State housing waitlist has a total of 5,551 people
waiting. Our Emergency lists have over 1,155 families waiting for placement, so the need for funding has
never been so great. In addition, during this same time period the Housing Authority issued 313 Section 8
vouchers and it is estimated that at least 48% of those were involuntarily displaced or homeless. We
currently have over 3,485 people waiting for a Section 8 Voucher. These preferences work to house those
in greatest need—those who are coming out of homeless situations.

Finally, the NBHA celebrates the long history of collaboration between the NBHA and the City's Office of
Housing & Community Development (OHCD) in its role as lead administrative agent for the City's COC.
The NBHA continues to commit to this relationship in order to ensure a strong relationship with shared
goals which actively ensure consistency, transparency and success in housing the homeless in the City of
New Bedford.

If you need any other information, please don't hesitate to contact me.

Sincerel_y,

Tenant Placement Coordinator



Attachment 1C-7

New Bedford Continuum of Care
MA-505

CE Assessment System

NOTE:

The New Bedford CoC uses two standard assessment tools, one for single adults and one for families.
The Assessment Tool for Single Adults appears first in the attachment followed by the Assessment Tool for Families.



Service Prioritization Decision Assistance

Tool (SPDAT)

Assessment Tool for Single Adults

VERSION 4.01
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

Welcome to the SPDAT Line of Products

The Service Prioritization Decision Assistance Tool (SPDAT) has been around in various incarnations
for over a decade, before being released to the public in 2010. Since its initial release, the use of the
SPDAT has been expanding exponentially and is now used in over one thousand communities across
the United States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT,

customized for specific client groups or service delivery contexts. With the release of SPDAT V4, there
have been more current versions of SPDAT products than ever before.

VI-SPDAT Series

The Vulnerability Index — Service Prioritization Decision Assistance Tool (VI-SPDAT) was
developed as a pre-screening tool for communities that are very busy and may not have the resources
to conduct a full SPDAT assessment for every client. It was made in collaboration with Community
Solutions, creators of the Vulnerability Index, as a brief survey that can be conducted to quickly
determine whether a client has high, moderate, or low acuity. The use of this survey can help prioritize
which clients should be given a full SPDAT assessment first. Because it is a self-reported survey, no
special training is required to use the VI-SPDAT.

Current versions available:
» VI-SPDAT V 2.0 for Individuals

* VI-SPDAT V 2.0 for Families
* VI-SPDAT V 1.0 for Youth

All versions are available online at

www.orgcode.com/products/vi-spdat/

SPDAT Series

The Service Prioritization Decision Assistance Tool (SPDAT) was developed as an assessment tool for frontline
workers at agencies that work with homeless clients to prioritize which of those clients should receive assistance first. It
is an in-depth assessment that relies on the assessor’s ability to interpret responses and corroborate those with
evidence. As a result, this tool may only be used by those who have received proper, up-to-date training provided by
OrgCode Consulting, Inc. or an OrgCode certified trainer.

Current versions available:
* SPDAT V 4.0 for Individuals

 SPDAT V 2.0 for Families
 SPDAT V 1.0 for Youth

Information about all versions is available online at

www.orgcode.com/products/spdat/

jCode Consulting Inc. All rights reserved. 2
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

SPDAT Training Series

To use the SPDAT, training by OrgCode or an OrgCode certified trainer is required. We provide training
on a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15
different computers to be logged into the training at one time. We also offer online courses for
individuals that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each
component of the tool, conversation guidance with prospective clients — and more!

Current SPDAT training available:
* Level 0 SPDAT Training: VI-SPDAT for Frontline Workers

* Level 1 SPDAT Training: SPDAT for Frontline Workers
* Level 2 SPDAT Training: SPDAT for Supervisors
* Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
» Excellence in Housing-Based Case Management

e Coordinated Access & Common Assessment
* Motivational Interviewing
» Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http://www.orgcode.com/product-category/training/spdat/

jCode Consulting Inc. All rights reserved. 3
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01
Terms and Conditions Governing the Use of the SPDAT

SPDAT products have been developed by OrgCode Consulting, Inc. with extensive feedback from key
community partners including people with lived experience. The tools are provided free of charge to
communities to improve the client centered services dedicated to increasing housing stability and
wellness. Training is indeed required for the administration and interpretation of these assessment
tools. Use of the SPDAT products without authorized training is strictly prohibited.

By using this tool, you accept and agree to be bound by the terms of this expectation.

No sharing, reproduction, use or duplication of the information herein is permitted without the express
written consent of OrgCode Consulting, Inc.

Ownership

The Service Prioritization Decision Assistance Tool (“SPDAT”) and accompanying documentation is
owned by OrgCode Consulting, Inc.

Training

Although the SPDAT Series is provided free of charge to communities, training by OrgCode Consulting,
Inc. or a third party trainer, authorized by OrgCode, must be successfully completed. After meeting the
training requirements required to administer and interpret the SPDAT Series, practitioners are permitted
to implement the SPDAT in their work with clients.

Restrictions on Use

You may not use or copy the SPDAT prior to successfully completing training on its use, provided by
OrgCode Consulting, Inc. or a third-party trainer authorized by OrgCode. You may not share the
SPDAT with other individuals not trained on its use. You may not train others on the use of the SPDAT,
unless specifically authorized by OrgCode Consulting, Inc.

Restrictions on Alteration

You may not modify the SPDAT or create any derivative work of the SPDAT or its accompanying
documentation, without the express written consent of OrgCode Consulting, Inc. Derivative works
include but are not limited to translations.

Disclaimer

The management and staff of OrgCode Consulting, Inc. (OrgCode) do not control the way in which the
Service Prioritization Decision Assistance Tool (SPDAT) will be used, applied or integrated into related
client processes by communities, agency management or frontline workers. OrgCode assumes no legal
responsibility or liability for the misuse of the SPDAT, decisions that are made or services that are
received in conjunction with the assessment tool.
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

A. Mental Health & Wellness & Cognitive Functioning

PROMPTS CLIENT SCORE: |

» Have you ever received any help with your mental wellness?

Do you feel you are getting all the help you need for your mental
health or stress?

» Has a doctor ever prescribed you pills for nerves, anxiety,
depression or anything like that?

* Have you ever gone to an emergency room or stayed in a
hospital because you weren't feeling 100% emotionally?

» Do you have trouble learning or paying attention?

» Have you ever had testing done to identify learning disabilities?

Do you know if, when pregnant with you, your mother did anything
that we now know can have negative effects on the baby?

» Have you ever hurt your brain or head?

» Do you have any documents or papers about your mental health
or brain functioning?

* Are there other professionals we could speak with that have

knowledge of your mental health?

Any of the following:

("Serious and persistent mental illness (2+ hospitalizations in a mental health facility or

psychiatric ward in the past 2 years) and not in a heightened state of recovery currently

O"Major barriers to performing tasks and functions of daily living or communicating intent
because of a brain injury, learning disability or developmental disability

Any of the following:

[ "Heightened concerns about state of mental health, but fewer than 2 hospitalizations, and/or
without knowledge of presence of a diagnosable mental health condition
U "Diminished ability to perform tasks and functions of daily living or communicating

intentCbecause of a brain injury, learning disability or developmental disability

\Vhile there may be concern for overall mental health or mild impairments to performing tasks and

functions of daily living or communicating intent, all of the following are true:
0"No major concerns about safety or ability to be housed without intensive supports to assist
with mental health or cognitive functioning

[0"No major concerns for the health and safety of others because of mental health or cognitive
functioning ability
[0"No compelling reason for screening by an expert in mental health or cognitive functioning

prior to housing to fully understand capacity

0"In a heightened state of recovery, has a Wellness Recovery Action Plan (WRAP) or similar
plan for promoting wellness, understands symptoms and strategies for coping with them,
and is engaged with mental health supports as necessary.

0"No mental health or cognitive functioning issues disclosed, suspected or observed.

jCode Consulting Inc. All rights reserved. 5
1 (800) 355-0420 info@orgcode.com www.orgcode.com



file:///C:/Library/Caches/Adobe%20InDesign/Version%208.0/en_US/InDesign%20ClipboardScrap1.pdf

SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS
B. Physical Health & Wellness

PROMPTS

* How is your health?

* Are you getting any help with your health? How often?

» Do you feel you are getting all the care you need for your
health?

* Any illness like diabetes, HIV, Hep C or anything like that
going on?

* Ever had a doctor tell you that you have problems with
blood pressure or heart or lungs or anything like that?

* When was the last time you saw a doctor? What was that
for?

» Do you have a clinic or doctor that you usually go to?

* Anything going on right now with your health that you think
would prevent you from living a full, healthy, happy life?

* Are there other professionals we could speak with that
have knowledge of your health?

* Do you have any documents or papers about your health

or past stays in hospital because of your health?

VERSION 4.01

CLIENT SCORE:

NOTES

SCORING

Any of the following:
[O°Co-occurring chronic health conditions

4 O Attempting a treatment protocol for a chronic health condition, but the treatment is

not improving health
OO"Pallative health condition

Presence of a health issue with any of the following:

O'Not connected with professional resources to assist with a real or perceived serious health

issue, by choice

3 O°Single chronic or serious health concern but does not connect with professional resources
because of insufficient community resources (e.g. lack of availability or affordability)
O"Unable to follow the treatment plan as a direct result of homeless status

O"Presence of a relatively minor physical health issue, which is managed and/or cared for with

appropriate professional resources or through informed

2 OPresence of a physical health issue, for which appropriate treatment protocols are followed,

but there is still a moderate impact on their daily living

self-care

Single chronic or serious health condition, but all of the following are true:
O"Able to manage the health issue and live a relatively active and healthy life

1 O°Connected to appropriate health supports

[O"Educated and informed on how to manage the health issue, take medication as
necessary related to the condition, and consistently follow these requirements.

(08 [1"No serious or chronic health condition disclosed, observed, or suspected [O"If any minor

health condition, they are managed appropriately

jCode Consulting Inc. All rights reserved. 6
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

C. Medication

PROMPTS CLIENT SCORE:
* Have you recently been prescribed any medications by a

health care professional?

* Do you take any medications prescribed to you by a
doctor?

» Have you ever sold some or all of your prescription?

* Have you ever had a doctor prescribe you medication that
you didn’t have filled at a pharmacy or didn’t take?

* Were any of your medications changed in the last month?
If yes: How did that make you feel?

* Do other people ever steal your medications?

* Do you ever share your medications with other people?

* How do you store your medications and make sure you
take the right medication at the right time each day?

» What do you do if you realize you've forgotten to take your
medications?

» Do you have any papers or documents about the

medications you take?

SCORING

Any of the following:
OO"In the past 30 days, started taking a prescription which is having any negative impact on
day to day living, socialization or mood
O"Shares or sells prescription, but keeps less than is sold or shared
O'Regularly misuses medication (e.g. frequently forgets; often takes the wrong dosage;
uses some or all of medication to get high)
O"'Has had a medication prescribed in the last 90 days that remains unfilled, for any reason

Any of the following:

O"In the past 30 days, started taking a prescription which is not having any negative impact
on day to day living, socialization or mood

O"Shares or sells prescription, but keeps more than is sold or shared

O°'Requires intensive assistance to manage or take medication (e.g., assistance organizing
in a pillbox; working with pharmacist to blister-pack; adapting the living environment to be
more conducive to taking medications at the right time for the right purpose, like keeping
nighttime medications on the bedside table and morning medications by the coffeemaker)

O Medications are stored and distributed by a third-party

Any of the following:

O Fails to take medication at the appropriate time or appropriate dosage, 1-2 times per
week [O'Self-manages medications except for requiring reminders or assistance for
refills [O"Successfully self-managing medication for fewer than 30 consecutive days

Any of the Tollowing:

O0°No medication prescribed to them
O"Successfully self-managing medication for 181+ consecutive days
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

D. Substance Use

PROMPTS

* When was the last time you had a drink or used drugs?

* Is there anything we should keep in mind related to drugs
or alcohol?

« [If they disclose use of drugs and/or alcohol] How frequently
would you say you use [specific substance] in a week?

* Ever have a doctor tell you that your health may be at risk
because you drink or use drugs?

* Have you engaged with anyone professionally related to
your substance use that we could speak with?

* Ever get into fights, fall down and bang your head, or pass
out when drinking or using other drugs?

» Have you ever used alcohol or other drugs in a way that
may be considered less than safe?

* Do you ever end up doing things you later regret after you
have gotten really hammered?

* Do you ever drink mouthwash or cooking wine or hand

sanitizer or anything like that?

CLIENT SCORE:

NOTES

Note: Consumption thresholds: 2 drinks per day or 14 total drinks in any one week period for men; 2
drinks per day or 9 total drinks in any one week period for women.

O"In a life-threatening health situation as a direct result of substance use,or, In the past 30
days, any of the following are true...
[O"Substance use is almost daily (21+ times) and often to the point of complete
inebriation,
O Binge drinking, non-beverage alcohol use, or inhalant use 4+ times

LI"Substance use resulting In passing out 2+ times

O Experiencing serious health impacts as a direct result of substance use, though not (yet) in
a life-threatening position as a result, or, In the past 30 days, any of the following are true...

O"Drug use reached the point of complete inebriation 12+ times

O Alcohol use usually exceeded the consumption thresholds (at least 5+ times), but usually
not to the point of complete inebriation

O Binge drinking, non-beverage alcohol use, or inhalant use occurred 1-3 times

In the past 30 days, any of the following are true...
O'Drug use reached the point of complete inebriation fewer than 12 times
LI"Alcohol use exceeded the consumption thresholds fewer than 5 times
O'In the past 365 days, no alcohol use beyond consumption thresholds, or,

I lf.makina.claims.to.sobriets.no.substance use. in.the pnast. 30 davs
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

E. Experience of Abuse & Trauma

*To avoid re-traumatizing the individual, ask selected
approved questions as written. Do not probe for details of the

trauma/abuse. This section is entirely self-reported.

* “I don’t need you to go into any details, but has there been any
point in your life where you experienced emotional, physical,
sexual or psychological abuse?”

“Are you currently or have you ever received professional
assistance to address that abuse?”

“Does the experience of abuse or trauma impact your day to day
living in any way?”

“Does the experience of abuse or trauma impact your ability to hold
down a job, maintain housing or engage in meaningful
relationships with friends or family?”

“Have you ever found yourself feeling or acting in a certain way that
you think is caused by a history of abuse or trauma?”

* “Have you ever become homeless as a direct result of

experiencing abuse or trauma?”

SCORING

O"A reported experience of abuse or trauma, believed to be a direct cause of their homelessness

O The experience of abuse or traumais not believed to be a direct cause of homelessness,
but abuse or trauma (experienced before, during, or after homelessness) is impacting daily

functioning and/or ability to get out of homelessness

Any of the following:

O"A reported experience of abuse or trauma, but is not believed to impact daily
functioning and/or ability to get out of homelessness

O°Engaged in therapeutic attempts at recovery, but does not consider self to be recovered

jCode Consulting Inc. All rights reserved. 9
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

F. Risk of Harm to Self or Others

* Do you have thoughts about hurting yourself or anyone
else? Have you ever acted on these thoughts? When was
the last time?

» What was occurring when you had these feelings or took
these actions?

* Have you ever received professional help — including maybe
a stay at hospital — as a result of thinking about or attempting
to hurt yourself or others? How long ago was that? Does that
happen often?

* Have you recently left a situation you felt was abusive or
unsafe? How long ago was that?

* Have you been in any fights recently - whether you started it
or someone else did? How long ago was that? How often do
you get into fights?

SCORING

Any of the following:
U"In the past 90 days, left an abusive situation

U"In the past 30 days, attempted, threatened, or actually harmed self or others(]
U"In the past 30 days, involved in a physical altercation (instigator or participant)

Any of the following:

0"In the past 180 days, left an abusive situation, but no exposure to abuse in the past 90 days
"Most recently attempted, threatened, or actually harmed self or others in the past 180
days,but not in the past 30 days

0"In the past 365 days, involved in a physical altercation (instigator or participant), but not
inCthe past 30 days

Any of the following:
O"In the past 365 days, left an abusive situation, but no exposure to abuse in the past 180 days
0"Most recently attempted, threatened, or actually harmed self or others in the past 365
days,but not in the past 180 days
(0"366+ days ago, 4+ involvements in physical alterations

[J°366+ days ago, 1-3 involvements In physical alterations
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

G. Involvement in Higher Risk and/or Exploitive Situations

PROMPTS

* [Observe, don’t ask] Any abcesses or track marks
from injection substance use?

» Does anybody force or trick you to do something that
you don’t want to do?

*Do you ever do stuff that could be considered
dangerous like drinking until you pass out outside, or
delivering drugs for someone, having sex without a
condom with a casual partner, or anything like that?

* Do you ever find yourself in situations that may be
considered at a high risk for violence?

* Do you ever sleep outside? How do you dress and

CLIENT SCORE:

NOTES

prepare for that? Where do you tend to sleep?

SCORING

Any of the following:
O"In the past 180 days, engaged in 10+ higher risk and/or exploitive events [I"In the past
90 days, left an abusive situation

Any of the following:

O"In the past 180 days, engaged in 4-9 higher risk and/or exploitive events [’In the past
180 days, left an abusive situation, but not in the past 90 days

AlTY O tie 1010wWINg.
O"In the past 180 days, engaged in 1-3 higher risk and/or exploitive events [1'181+ days
ago, left an abusive situation

O"In the past 365 days, no involvement in higher risk and/or exploitive events
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H. Interaction with Emergency Services

+ How often do you go to emergency rooms?
* How many times have you had the police speak to
you over the past 180 days?
» Have you used an ambulance or needed the fire
department at any time in the past 180 days?
* How many times have you called or visited a crisis

team or a crisis counselor in the last 180 days?
* How many times have you been admitted to hospital

in the last 180 days? How long did you stay?

Note: Emergency service use includes: admittance to emergency room/department; hospitalizations; trips to a
hospital in an ambulance; crisis service, distress centers, suicide prevention service, sexual assault crisis
service, sex worker crisis service, or similar service; interactions with police for the purpose of law
enforcement; interactions with fire service in emergency situations.

SCORING

88 [1"In the past 180 days, cumulative total of 10+ interactions with emergency services

OO"In the past 180 days, cumulative total of 4-9 interactions with emergency services

7AW [1°In the past 180 days, cumulative total of 1-3 interactions with emergency services

i C0”Any interaction with emergency services occurred more than 180 days ago but less than
365 __days.ago

(08N [1"In the past 365 days, no interaction with emergency services
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS

l. Legal

PROMPTS CLIENT SCORE:
|
* Have you had a lawyer assigned to you by a court?

» Do you have any “legal stuff’ going on?

* Do you have any upcoming court dates? Do you think
there’s a chance you will do time?

* Any involvement with family court or child custody matters?

* Any outstanding fines?

* Have you paid any fines in the last 12 months for anything?

» Have you done any community service in the last 12 months?

* Is anybody expecting you to do community service for
anything right now?

* Did you have any legal stuff in the last year that got
dismissed?

* Is your housing at risk in any way right now because of

legal issues?

VERSION 4.01

SCORING

Any of the following:
O Current outstanding legal issue(s), likely to result in fines of $500+

months (cumulatively), inclusive of any time held on remand

O Current outstanding legal issue(s), likely to result in incarceration of 3+

Any of the following:

days (cumulatively), inclusive of any time held on remand

O Current outstanding legal issue(s), likely to result in fines less than $500
O Current outstanding legal issue(s), likely to result in incarceration of less than 90

Any of the following:

community service or payment of fine(s)

incarceration (but may result in community service)

O"In the past 365 days, relatively minor legal issue has occurred and was resolved through

O Currently outstanding relatively minor legal issue that is unlikely to result in

O There are no current legal issues, and _any legal issues that have historically occurred
have been resolved without community service, payment of fine, or incarceration
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

J. Managing Tenancy

PROMPTS

* Are you currently homeless?

« [If the person is housed] Do you have an eviction
notice?

* [If the person is housed] Do you think that your
housing is at risk?

* How is your relationship with your neighbors?

* How do you normally get along with landlords?

* How have you been doing with taking care of your
place?

CLIENT SCORE:

N[O =S

Note: Housing matters include: conflict with landlord and/or neighbors, damages to the unit,
payment of rent on time and in full. Payment of rent through a third party is not considered to be
a short-coming or deficiency in the ability to pay rent.

SCORING

Any of the following:
O Currently homeless

4 O"In the next 30 days, will be re-housed or return to homelessness ["In the past 365 days, was re-
housed 6+ times

O"In the past 90 days, support worker(s) have been cumulatively involved 10+ times
with housing matters
Any of the following:
O"In the next 60 days, will be re-housed or return to homelessness, but not in next 30 days

3 OO"In the past 365 days, was re-housed 3-5 times
O"In the past 90 days, support worker(s) have been cumulatively involved 4-9 times

with housing matters
Any of the following:
O"In the past 365 days, was re-housed 2 times

2 O"In the past 180 days, was re-housed 1+ times, but not in the past 60 days [ "Continuously housed for
at least 90 days but not more than 180 days

O"In the past 90 days, support worker(s) have been cumulatively involved 1-3 times
with  housing matters
Any of the following:

1 O"In the past 365 days, was re-housed 1 time
O Continuously housed, with no assistance on housing matters, for at least 180 days but

not more than 365 days
(0B [1"Continuously housed, with no assistance on housing matters, for at least 365 days
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)

SINGLE ADULTS VERSION 4.01

K. Personal Administration & Money Management

PROMPTS

* How are you with taking care of money?

* How are you with paying bills on time and taking care of
other financial stuff?

* Do you have any street debts?

» Do you have any drug or gambling debts?

* Is there anybody that thinks you owe them money?

» Do you budget every single month for every single thing
you need? Including cigarettes? Booze? Drugs?

+ Do you try to pay your rent before paying for anything else?

* Are you behind in any payments like child support or

CLIENT SCORE:

NOTES

student loans or anything like that?

SCORING

Any of the following:
"Cannot create or follow a budget, regardless of supports provided
4 O-Does not comprehend financial obligations
"Does not have an income (including formal and informal sources)
[0"Not aware of the full amount spent on substances, if they use substances
0"Substantial real or perceived debts of $1,000+, past due or requiring monthly payments

Any of the following:
U"Requires intensive assistance to create and manage a budget (including any legally

3 mandated guardian/trustee that provides assistance or manages access to money)
0"Only understands their financial obligations with the assistance of a 3rd
party(100"Not budgeting for substance use, if they are a substance user

[0"Real or perceived debts of $999 or less, past due or requiring monthly payments

Any of the following:
"In the past 365 days, source of income has changed 2+ times
(J"Budgeting to the best of ability (including formal and informal sources), but still short of
money every month for essential needs
2 O"Voluntarily receives assistance creating and managing a budget or restricts access to their
own money (e.g. guardian/trusteeship)
"Has been self-managing financial resources and taking care of associated administrative

tasks for less than 90 days

48 [1"Has been self-managing financial resources and taking care of associated administrative
tasksOfor at least 90 days, but for less than 180 days

()M (1"Has been self-managindg financial resources and taking care of associated acministrative
tasksOfor at least 180 days
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)
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L. Social Relationships & Networks

PROMPTS CLIENT SCORE:
« Tell me about your friends, family or other people in your
life.

* How often do you get together or chat?

» When you go to doctor’s appointments or meet with other
professionals like that, what is that like?

* Are there any people in your life that you feel are just using
you?

* Are there any of your closer friends that you feel are always
asking you for money, smokes, drugs, food or anything like
that?

» Have you ever had people crash at your place that you did
not want staying there?

* Have you ever been threatened with an eviction or lost a
place because of something that friends or family did in your
apartment?

* Have you ever been concerned about not following your
lease agreement because of your friends or family?

SCORING

Any of the following:

O"In the past 90 days, left an exploitive, abusive or dependent relationship
4 O"Friends, family or other people are placing security of housing at imminent
risk, or impacting life, wellness, or safety
O No friends or family and demonstrates no ability to follow social norms
O Currently homeless and would classify most of friends and family as homeless

Any of the following:

O"In the past 90-180 days, left an exploitive, abusive or dependent relationship

O Friends, family or other people are having some negative consequences on wellness
or housing stability

3 O"No friends or family but demonstrating ability to follow social )

norms [’'Meeting new people with an intention of forming friendships

O°'Reconnecting with previous friends or family members, but experiencing difficulty
advancing the relationship

O Currently homeless, and would classify some of friends and family as being housed,

while others are homeless

A ) F 3T -
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2 O More than 180 days ago, left an exploitive, abusive or dependent
relationship [O’Developing relationships with new people but not yet fully
trusting them O Currently homeless, and would classify friends and family as
being housed

i C0"Has been housed for less than 180 days, and is engaged with friends or family, who are
having no negative consequences on the individual’s housing stability

(00 [1"Has been housed for at least 180 days, and is engaged with friends or family, who are
having no negative consequences on the individual’s housing stability
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M. Self Care & Daily Living Skills

+ Do you have any worries about taking care of yourself?

» Do you have any concerns about cooking, cleaning,
laundry or anything like that?

* Do you ever need reminders to do things like shower or
clean up?

* Describe your last apartment.

* Do you know how to shop for nutritious food on a budget?

* Do you know how to make low cost meals that can result in
leftovers to freeze or save for another day?

» Do you tend to keep all of your clothes clean?

» Have you ever had a problem with mice or other bugs like

cockroaches as a result of a dirty apartment?
* When you have had a place where you have made a meal,

do you tend to clean up dishes and the like before they get
crusty?

SCORING

Any of the following:
O"No insight into how to care for themselves, their apartment or their surroundings
4 O Currently homeless and relies upon others to meet basic needs (e.g. access to
shelter, showers, toilet, laundry, food, and/or clothing) on an almost daily basis
O Engaged in hoarding or collecting behavior and is not aware that it is an issue in her/his life

Any of the following:
O Has insight into some areas of how to care for themselves, their apartment or their
surroundings, but misses other areas because of lack of insight
O"In the past 180 days, relied upon others to meet basic needs (e.g. access to shelter, showers,
toilet, laundry, food, and/or clothing), 14+ days in any 30-day period

O°Engaged in hoarding or collecting behavior and is aware that it is an issue in her/his life

Any of the following:
O Fully aware and has insight in all that is required to take care of themselves, their apartment

2 and their surroundings, but has not yet mastered the skills or time management to fully execute
this on a regular basis

O"In the past 180 days, relied upon others to meet basic needs (e.g. access to shelter,
showers, toilet, laundry, food, and/or clothing), fewer than 14 days in every 30-day period

A8 [I"In the Past 365 days, accessed community resources 4 or fewer times, and s fully taking
care of all their daily needs

(00 [1"For the past 365+ days, fully taking care of all their daily needs independently

jCode Consulting Inc. All rights reserved. 17
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N. Meaningful Daily Activity

* How do you spend your free time?

* Does that make you feel happy/fulfilled?

* How many days a week would you say you have things to
do that make you feel happy/fulfilled?

* How much time in a week would you say you are totally
bored?

* When you wake up in the morning, do you tend to have an
idea of what you plan to do that day?

* How much time in a week would you say you spend doing
stuff to fill up the time rather than doing things that you love?

* Are there any things that get in the way of you doing the

sorts of activities you would like to be doing?

SCORING

[0"No planned, legal activities described as providing fulfillment or happiness

O"Discussing, exploring, signing up for and/or pre_parinﬁ_ for new activities or to re-engage
withOplanned, legal activities that used to provide fulfillment or happiness

O Attempting new or re-engaging with planned, legal activities that used to provide fulfillment
or happiness, but uncertain that activities selected are currently providing fulfillment or

happiness, or the individual is not fully committed to continuing the activities.
[0"Has planned, legal activities described as providing fulfillment or happiness 1-3 days per week

LI"Has planned descriped

as providing fulfiliment or happiness 4+ days per wee
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SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (SPDAT)
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O. History of Homelessness & Housing

» How long have you been homeless?

* How many times have you been homeless in your life other
than this most recent time?

* Have you spent any time sleeping on a friend’s couch or
floor? And if so, during those times did you consider that to
be your permanent address?

* Have you ever spent time sleeping in a car or alleyway or
garage or barn or bus shelter or anything like that?

* Have you ever spent time sleeping in an abandoned
building?

» Were you ever in hospital or jail for a period of time when
you didn’t have a permanent address to go to when you got
out?

SCORING

OOver the past 10 years, cumulative total of 5+ years of homelessness

O"Over the past 10 years, cumulative total of 2+ years but fewer than 5 years of homelessness

O°Over the past 4 years, cumulative total of 30+ days but fewer than 2 years of homelessness

O°Over the past 4 years, cumulative total of 7+ days but fewer than 30 days of homelessness

O - N W b

O°Over the past 4 years, cumulative total of 7 or fewer days of homelessness
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VERSION
= ADULTS 401

Client: Worker: Version: Date:

COMPONENT SCORE COMMENTS

MENTAL HEALTH & )
LLNESS AND COGNITIVE

FUNCTIONING

PHYSICAL HEALTH & )
WELLNESS

MEDICATION

SUBSTANCE USE

'ERIENCE OF ABUSE AND/ )
OR TRAUMA

5K OF HARM TO SELF OR )
OTHERS

VOLVEMENT IN HIGHER )
SK AND/OR EXPLOITIVE

SITUATIONS

INTERACTION WITH )
MERGENCY SERVICES
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VERSION
= ADULTS 4,01
Client: Worker: Version: Date:
COMPONENT SCORE COMMENTS

)
LEGAL INVOLVEMENT

)
MANAGING TENANCY
SONAL ADMINISTRATION )
MONEY MANAGEMENT
DCIAL RELATIONSHIPS & )

NETWORKS
LF-CARE & DAILY LIVING )
SKILLS
MEANINGFUL DAILY )
ACTIVITIES
ISTORY OF HOUSING & )
HOMELESSNESS
No housing intervention
21
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Appendix A: About the SPDAT

OrgCode Consulting, Inc. is pleased to announce the release of Version 4 of the Service Prioritization
Decision Assistance Tool (SPDAT). Since its release in 2010, the SPDAT has been used with over
10,000 unique individuals in over 100 communities across North America and in select locations around
the world.

Originally designed as a tool to help prioritize housing services for homeless individuals based upon their acuity, the
SPDAT has been successfully adapted to other fields of practice, including: discharge planning from hospitals, work
with youth, survivors of domestic violence, health research, planning supports for consumer survivors of psychiatric care
systems, and in work supporting people with fetal alcohol spectrum disorders. We are encouraged that so many service
providers and communities are expanding the use of this tool, and OrgCode will continue to support the innovative use
of the SPDAT to meet local needs.

SPDAT Design
The SPDAT is designed to:

» Help prioritize which clients should receive what type of housing assistance intervention, and
assist in determining the intensity of case management services

* Prioritize the sequence of clients receiving those services

* Help prioritize the time and resources of Frontline Workers

+ Allow Team Leaders and program supervisors to better match client needs to the strengths of
specific Frontline Workers on their team

» Assist Team Leaders and program supervisors to support Frontline Workers and establish
service priorities across their team

» Provide assistance with case planning and encourage reflection on the prioritization of
different elements within a case plan

+ Track the depth of need and service responses to clients over time

The SPDAT is NOT designed to:

* Provide a diagnosis
» Assess current risk or be a predictive index for future risk
» Take the place of other valid and reliable instruments used in clinical research and care

The SPDAT is only used with those clients who meet program eligibility criteria. For example, if there is
an eligibility criterion that requires prospective clients to be homeless at time of intake to be eligible for
Housing First, then the pre-condition must be met before pursuing the application of the SPDAT. For
that reason, we have also created the VI-SPDAT as an initial screening tool.

The SPDAT is not intended to replace clinical expertise or clinical assessment tools. The tool
complements existing clinical approaches by incorporating a wide array of components that provide
both a global and detailed picture of a client’s acuity. Certain components of the SPDAT relate to
clinical concerns, and it is expected that intake professionals and clinicians will work together to ensure
the accurate assessment of these issues. In fact, many organizations and communities have found the
SPDAT to be a useful method for bridging the gap between housing, social services and clinical
services.
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Version 4

The SPDAT has been influenced by the experience of practitioners in its use, persons with lived
experience that have had the SPDAT implemented with them, as well as a number of other excellent
tools such as (but not limited to) the Outcome Star, Health of the Nation Outcome Scale, Denver Acuity
Scale, Camberwell Assessment of Needs, Vulnerability Index, and Transition Aged Youth Triage Tool.
In preparing SPDAT v4, we have adopted a comprehensive and collaborative approach to changing and improving the
SPDAT. Communities that have used the tool for three months or more have provided us with their feedback. OrgCode
staff have observed the tool in operation to better understand its implementation in the field. An independent committee
composed of service practitioners and academics review enhancements to the SPDAT. Furthermore, we continue to
test the validity of SPDAT results through the use of control groups. Overall, we consistently see that groups assessed
with the SPDAT have better long-term housing and life stability outcomes than those assessed with other tools, or no
tools at all.

OrgCode intends to continue working with communities and persons with lived experience to make
future versions of the SPDAT even better. We hope all those communities and agencies that choose to
use this tool will remain committed to collaborating with us to make those improvements over time.
Version 4 builds upon the success of Version 3 of the SPDAT with some refinements. Starting in
August 2014, a survey was launched of existing SPDAT users to get their input on what should be
amended, improved, or maintained in the tool. Analysis was completed across all of these responses.
Further research was conducted. Questions were tested and refined over several months, again
including the direct voice of persons with lived experience and frontline practitioners. Input was also
gathered from senior government officials that create policy and programs to help ensure alignment
with guidelines and funding requirements.

The major differences from Version 3 to Version 4 include:

» The structure of the tools is the same: four domains (five for families) with components
aligned to specific domains. The names of the domains and the components remain
unchanged.

» The scoring of the tools is the same: 60 points for singles, and 80 points for families.

» The scoring tables used to run from 0 through to 4. They are now reversed with each table
starting at 4 and working their way down to 0. This increases the speed of assessment.

» The order of the tools has changed, grouped together by domain.

* Language has been simplified.

» Days are used rather than months to provide greater clarification and alignment to how most
databases capture periods of time in service.

» Greater specificity has been provided in some components such as amount of debts.
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FAMILIES VERSION 2.01

Welcome to the SPDAT Line of Products

The Service Prioritization Decision Assistance Tool (SPDAT) has been around in various incarnations for
over a decade, before being released to the public in 2010. Since its initial release, the use of the SPDAT
has been expanding exponentially and is now used in over one thousand communities across the United
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT,

customized for specific client groups or service delivery contexts. With the release of SPDAT V4, there
have been more current versions of SPDAT products than ever before.

VI-SPDAT Series

The Vulnerability Index — Service Prioritization Decision Assistance Tool (VI-SPDAT) was
developed as a pre-screening tool for communities that are very busy and may not have the resources
to conduct a full SPDAT assessment for every client. It was made in collaboration with Community
Solutions, creators of the Vulnerability Index, as a brief survey that can be conducted to quickly determine
whether a client has high, moderate, or low acuity. The use of this survey can help prioritize which clients
should be given a full SPDAT assessment first. Because it is a self-reported survey, no special training
is required to use the VI-SPDAT.

Current versions available:
* VI-SPDAT V 2.0 for Individuals

e VI-SPDAT V 2.0 for Families
* VI-SPDAT V 1.0 for Youth

All versions are available online at

www.orgcode.com/products/vi-spdat/

SPDAT Series

The Service Prioritization Decision Assistance Tool (SPDAT) was developed as an assessment tool for frontline
workers at agencies that work with homeless clients to prioritize which of those clients should receive assistance first. It
is an in-depth assessment that relies on the assessor’s ability to interpret responses and corroborate those with evidence.
As a result, this tool may only be used by those who have received proper, up-to-date training provided by OrgCode
Consulting, Inc. or an OrgCode certified trainer.

Current versions available:
* SPDAT V 4.0 for Individuals

 SPDAT V 2.0 for Families
 SPDAT V 1.0 for Youth

Information about all versions is available online at

www.orgcode.com/products/spdat/
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SPDAT Training Series
To use the SPDAT, training by OrgCode or an OrgCode certified trainer is required. We provide training
on a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15
different computers to be logged into the training at one time. We also offer online courses for individuals
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each

component of the tool, conversation guidance with prospective clients — and more!

Current SPDAT training available:
* Level O SPDAT Training: VI-SPDAT for Frontline Workers

* Level 1 SPDAT Training: SPDAT for Frontline Workers
» Level 2 SPDAT Training: SPDAT for Supervisors
* Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
» Excellence in Housing-Based Case Management

» Coordinated Access & Common Assessment
* Motivational Interviewing
» Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http://www.orgcode.com/product-category/training/spdat/
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Terms and Conditions Governing the Use of the SPDAT

SPDAT products have been developed by OrgCode Consulting, Inc. with extensive feedback from key
community partners including people with lived experience. The tools are provided free of charge to
communities to improve the client centered services dedicated to increasing housing stability and
wellness. Training is indeed required for the administration and interpretation of these assessment tools.
Use of the SPDAT products without authorized training is strictly prohibited.

By using this tool, you accept and agree to be bound by the terms of this expectation.

No sharing, reproduction, use or duplication of the information herein is permitted without the express
written consent of OrgCode Consulting, Inc.

Ownership
The Service Prioritization Decision Assistance Tool (“SPDAT”) and accompanying documentation is
owned by OrgCode Consulting, Inc.

Training

Although the SPDAT Series is provided free of charge to communities, training by OrgCode Consulting,
Inc. or a third party trainer, authorized by OrgCode, must be successfully completed. After meeting the
training requirements required to administer and interpret the SPDAT Series, practitioners are permitted
to implement the SPDAT in their work with clients.

Restrictions on Use

You may not use or copy the SPDAT prior to successfully completing training on its use, provided by
OrgCode Consulting, Inc. or a third-party trainer authorized by OrgCode. You may not share the SPDAT
with other individuals not trained on its use. You may not train others on the use of the SPDAT, unless
specifically authorized by OrgCode Consulting, Inc.

Restrictions on Alteration

You may not modify the SPDAT or create any derivative work of the SPDAT or its accompanying
documentation, without the express written consent of OrgCode Consulting, Inc. Derivative works include
but are not limited to translations.

Disclaimer

The management and staff of OrgCode Consulting, Inc. (OrgCode) do not control the way in which the
Service Prioritization Decision Assistance Tool (SPDAT) will be used, applied or integrated into related
client processes by communities, agency management or frontline workers. OrgCode assumes no legal
responsibility or liability for the misuse of the SPDAT, decisions that are made or services that are
received in conjunction with the assessment tool.
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FAMILY SERVICE PRIORITIZATION DECISION ASSISTARCE TOOOL (F5PDAT)

FMILIES VERSION 2.0

A Memtal Health e Wellness - Cognitive Functioning

PROMPTS CLIENT SCINRE:

- Do yow foe! that ewery member in youwr family is gettieg all
the felp they meed for their mertal health or stress?

- Hos a doctor ever presoibed aryone in your fomily pills for
nenves, amwicty, depression or anytiving like that?

- Hos anyomein your fomily sver gone io o0 Emorgency room
or stayed in o hospitn! becouse they weren't feeling TOO%
emationolly?

- Does anpome in your fomily howe trowulle braming or poying
gttentior, or been tested forleaming disobilities?

- Do you know il when pregnart with you, your mother did
arythimg thot we mow fmow con hove regatiee effects on
the baby? What about when yow were pregoart 7

- Has aryore in your fomily ewer hurt their brain or heod?

- Do yow howe any doorments or popers about your family's
mental health or brain furctioning?

- fire there oifver professioral swe cowld speak with that howe
hnc-'.'rtnn'i'e of your fomily's mewiel heolth?

- Has aryone in your family ever recefved ony help with ther “
mental wellness?

Amy of the following amorg any family membar:
O Serious and persistent mental Mness (2 hospitalizations ina mental besfth Facility or
& psychiatric ward in the past 2 yoars) amd ot in 2 heightened state of recovary currenitly
O sajor barriers ko parforming tasks and functions of daily living or communicating imtent
becausa of a braim injurg, Inarnirrg diszhility or dewelopmental dsability

Hmy of the following amorg any family membar

O Hehtaned concerns about state of mental health, but fewer than 2 hospitaleations, and/ar

E without knowlaedde of presance of a diadncsable mental health condition
O Biminished ability to parfom tasks and functions of daily lving or commumicatire intent
becausa of a braim injurg, Inarnin-g diszhility ar developmental dsability

While there may be concern for overall mantal health or mild impairments to pedorming tasks and

functions of daily Iving or communicating intent. all of the following are true:

O Ko mejor concemns about the family’ s safaty or ability to be housed withowt intensie
3 supports to assist with mental health or cognitive functionireg

O Bo major concems for the bealth and safaty of others because of mantal health or codmitie

funclionire ability
O Ko compelling reascn for any member of the family to be screened by an expart in mental
haalth ar coginitive functioning prior te housing to fully understard capacity

O&l members of the Family are in 2 heighiened state of recoverg, have a'Wellness Racovmry
1 fction Plan (¥EAP] or similar plan for promoling wellness, undestands sy mptoms and
:-1r.lln-5in:- for -:|:|:-inE_".'|| ith them, amd are ﬂ-nsﬂ:-dw'rlh mental health supports 2= neoess=ary.

L O No mental health or -:-:-sniti'.r-n- [un-:Lil:nins imues disclosed, suspected or obsersad.

&3E Orglode Conmuling Inc. Al gl esemsed.
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B Physical Health e Wellness
PROMPTS CLIENT SCORE:

- fire you getting ony help with your health? How often?

- Do your for! you ore getting all the core you reed for your
fomily's heoltih?

- Ary illmesses Uike diobetes, W Hep C or anything bike that
going on in ary member of your fomily T

- Ever had a doctor tell anyone in your family that they hove
problems with blood pres=zure ar heart or lungs or arything
like thot?

- When was thelost S me angorein your famid ysow o doctor?
Whot was that for?

- Do you howe o dinic or doctor that you wswolly go to?

- Anything going or right now with your fomily's health thae
you think would prewent them from bwing o full, heoltfy;
heppy bfe?

- fire there oifver professioral swe cowld speak with that howe
kEnowledge of your fomily's heolti?

- Do you howe any dooements or popers about your family's
hewlth or past stays in hospital beoouse of your heolth?

fAmy of the following for any member of the family

O Co-pcourring chronic health conditions
& O Stempting 2 treatmant protooo| for 2 chronic bealth condition, but the treatment is not
improwire hoalth
O Pallatrm bealth condition

Presenca of a health issue amond any family memberwith amy of the following

O Kot conmected with professiona] respunces to assist with a real or peroeived serous health
3 msun, by choice
O Single chronic or sanious health concern but does not connect with professional resources
becausa of insufficient community resowrces {e.@ kack of aailsbility or affordability)
O Unable io follow the treatmant plan 2= a direct result of homeless stabus

OPresence of a relatialy minor physical health Esue, which is managed and/ or cared forwith
appropriate professional resources or throwsh informed self-care

O Presance of a physical bealth issua, for which appropriate treatment protocols are followed,
bt thers is still 2 moderate impact on their daily leing

Single chronic or seriows health condition in a family membar, but all of the following are truae
O Able ko marase the haalth issue and fve a relsivoly activa and healtby lifo

1 O Comnectad to approprizta health supports
O Fducated and informed on how to manage the health Esue, take medication as necessary
related to the condition, and consistently follow these requirement=

OMNo sericus or chromic health condition
O If any minor health condition, thay are managed appropristedy
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C. Medication

PROMPTS

- Hos amyone in your fomily recently been prescobed any
medications by o health core professional 7

- Does oyanein your fomily tofe ary medicotion, presoibed
to them by o doctor?

- Hos anyonein your family ever hed o doctor presoiibe them
o medicotion thatwasa't filled or they didn't tabe?

- Were oy of your fomily's medicotions chamged in tee lost
manth? Whose? How did that make them feel?

- Do oifser people ewer stea! your family's medications?

- Does omyone in your fomily ewer soll or shore their
medications with other peopleit wase't prescribed tof

- How doesyour family store their medicotion and moke sure
they take the right medication ot the right time each day?

- Whot do you do if you realire someore hes forgotten to
tafe ther medicotions?

- Doyou frowe any popers ordocuments about the medications
your family tafes?

#Amy of tha following for any family member
O In tha past 30 days, started taking a prescripticn which s havirs 2y nedativa impact on day
o day liwing, socisliration or mood
& O Shares or sells prescription, but keeps less than is sold or sharad
O Redularly misuses medication (2.8, frequently forgets; often takes the wrong dosade; uses
some or 2l of medication to get high)
O Has had a medication prescribed in the last 90 dags that remairs anfilked, for any reason

Amy of the following far amy family member
O n the past 30 day=, started taking & prescription which is mot having ary nedatiee impact on
day to day |wing, socislization or mood
O Shares or sells prescription, but kecps more than i sold or shared
3 O Requires intenshe assistance to manage or take medication (a.¢. assistance ordanzing in
2 pillbos; working with pharmacist to blister pack; adapting the Iving emdironmant 1o be
more conducke to taking medications at thea right time for the right purposs, like keaping
nighttims medications on the bedside table and mornirg medications by the cofeemalker)
O Madications are stored and distributed by a third-party

fAmy of tha following for amy family member

3 O Fails to take medication at the appropriate time or appropriate dosage, -2 timas perwask
O Zif- manages medications excapt for requiring reminders or asistance for rofills

O Successfully :,-:-.'I'-mﬂ_naw medication for fewer than 30 corsacutive days
L O Sccesshully Hlf-mancﬂ midications for more than 30, but less than 180, consecutive days

Amy of tha following is true for ewery family member

L [0 Ko madication prescribed to tham
O Succemsfully solf- managing madication for 181+ consacutive days

310 Orplnde Consaling Inc. Al ngnms resmed 7
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FAMILY SERVICE PRIORITIZATION DECQISPON ASSISTANCE TOOL (F3PDAT)

FRMILIES

L Substance Use

PROMPTS

- When wos the lost time you hod o drink or used dugs?
Whot about the oifser members of youwr fomily?

- fing thing we should kaep in mind rdeted to drogsfal oofbal?

- How after wowld you sgy you wse (substorce] in o weei?

- Ewer howe a doctor tell wow thot your health moy be ot rish
becowse you drink or use drugs?

- Howe you engaged with armyone professiorally related o
your substonoe use that we cowld speok with?

- Ewer get into fights, foll down ond bang your heod, do
thirgs you regret loter, or poss out winen drinking or vsieg
other drugs?

- Howe you ower used aloohol or other drngs in o woy that
may be considered besx tfan =afe?

- Do you ewer drink mouthwash or cooking wine or famd
sanitirer or myifsing Like thot?

VERSION 2.01

CLIENT SC0RE:

Note Commmption thresholds F drinks per day or 14 total

drinks in oy one week period for men; 2

drinks per day or ¥ totol drinks in any one week pen od for women.

O&n adult i in a life-threatening health sitvation as a direct result of substance w=a. or,

O &rvy family membar is undar the legal 29 but owar 15
O&ry family membar is under T and wouwld soora a 2+,

LN In the past 30 day=. amy of the following are true for ary adult in the family. ..

O5ubstance use is almost duily (Z1+ times) and oftan to the point of complete inebriation
O Birge drinking, non-bererasga aboohol use, or inhalant usa &= limes

O Substance use rn:-uILinE_'in pa:zirri aut = times

and would score a 3=, o,
or whao first used druds prior to age 17, or,

0 &n adult is experencing sanious health impacts as a direct esult of substance wse, thoush not

(yut) in a life-threabanire position as & result, or,
O &ryy family membar is undar the legal 29 but owar 15

O &rvy family membar is under T and wowld scora a 1, orwho first usad druds at ade -, or,

£ In the past 30 day=. amy of the following are true for ary adult in the family. ..

O Do usa rexched tha point of complete inebriation T+ times
O&cohol use usually moeedad the consumption thresholds (at lsast 5+ times), but usually not

o the point of complete inebnaticn

O Eirrg-:- drinl:in-;. n-:-n-b-wnr:.i-:- alcohed usa, or imhalamt uss oooarmed 1-3 timies

and would scaore a 2. ox,

O &rvy family membar is undar the legal age but owar 15

3 Intha past 30 day=. amy of the following are true for any adult in the familg. ..
O D! usa rexched tha point of complete inebriation fewer than 12 times

O#lcohol use moeeded the consumption thresholds

and would othersise score L or,

fevwer tham 5 times

1 O In the past 365% days, no aloohol wse beyond consumption thresholds, e,

O If m:J-:irrs claims 1o sohrigty, mo substance use in the

past 30 days

L/ [ In the past 3655 day=s. no substance use

30K Orplode Conmhng Inc. All NgNE s B
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FMILY SERVICE PREDRITIZATION DECISION ASSISTANCE TOOL (F5PDAT)

FAMSILIES VERZION 2.01

E Experience of Abuse & Trauma of Parents
PROMPTS CLIENT SCORE:

e R s
opproved guestions as written. Do pot probe for diet eils of
the troumoy obuse. This sedhion is ewtirely self- reported.

* BErcousre this sectionis seif-reported, if there ore more thon
one parent present, they should coch be osked individually

- "I dan't meed you bo go into oy details, but hos there been
ary point in your Life whoere you ewporienced ematiani,
pirysicol, semval or prychalogico! abuse?™

- “fire you currently ar howe you ewer recefved  professioral
ossisionoe to oddress thot chuse?™

- "Does the ovperience of obuse or trovmo impact your doy
to chay Ling in any woy ™"

- "Does the experience of chuse or trowmo impoct your
ahility to kold down a job mointain housing or engmge in
meani mgful relotiorsiips with fiiends or fomily

= “Hirere you ever found yourself feeling or octing in o cortmin
woy thot yow think is coused by o history of chuse or
trauma”

- "Hree you ower become homdess oz o direct result of
experiencing abuse or trouma’

LW O A reported sxperience of abuse or bmuma, baliered 1o be a direct cawse of their homelessness

O The sxperiencs of abuse or truma s mot balieved to be a direct cause of homelessness,
3 but abuse or trauma (meperienced before, during, or after homelessness) is impacting daily
Fum:l.il:nins_' ard/ or ability 1o iad out of homedessness

HAmy of the following

3 O& reporied mparience of abuse or treuma, bat is not balieved to impact daily functioning
and{ or ahility to gat owt of homielesness
[m| EnE:-d in therapewtic attempts a1 recoverg, bt does not consider self to be recoea red

U O & reported exparienca of abuse or tramma, and considers salf to be recoraned

L/l [ Mo reported eoparience of abuse or treuma

Lt =]
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FAMILY SERVICE PRIDRITIZATION DECISION ASSISTANCE TOOL (F3PDAT)
FAMILIES VERSION 2.1

F. Risk of Harm to Self or Others
PROMPTS CLIENT SCORE:

- Doe= anyome in your family have thoughts ohout hurting “
thermsatves or anpane alse? Hove they ever octed on these
thougfs? When was the lost §me? What wos ooowming
wiren thot happered?

- Haz arpore in your fomily ever recofved professional felp -
including moybe o stoy ot Fospital - as g resalt of thinimg
ghout or attempting to furt themself or others? How long
oo was that? Does thot happen often?

- Haos oyone in your fomily recently beft o sitwotion you Jolt
wirs chusive or unsafe? How long ago wos thot?

- Hos moyone in your family been in ory fights recently -
wirether they storted it or someone ebe did™ How long
agowas that? How after do they get into fights?

HAmy of the following for any family member

& O lin the past 20 days. left an abusiee situation
Oln tha past 3 days, attempied, threatoned, or actuslly harmed selif or others
O In tha past 3 days, inwobkead in a physical altercation [in:-1iE'_.|I:|:r or participant)

HAmy of the following for any family member
O In the past 180 days. left an abusie situation, but no mposure to abuse in the past 20 days
3 O Mast recently attempted, threatened, or actually harmed self or others in the past 180 days,
but mot in the past 30 days
O In tha past 365 days, imokied ima physical altercation (irstigator or participant) but not in
tha past 30 days
Amy of tha following far any family member
O In tha past 355 days, keft an abesine sitwation, but no eoposune 1o abese in the past 180 days
2 O Maost recently attempted. threatened, or actually harmed self or others in the past 365 days.

but mot in the past 180 days
O M+ days a0, fie imrvolremants in physical abterations

LI O 366 days ago. a family membar bad -3 imsobremants in physical alterations

L/ [1'Whole family reports mo irstance of haming self. beirg harmed, or harming others

e3UE Orploda Comsahng Inc. All g ressmd 10
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FAMILY SERVICE PRIORITIZATION DECISION ASSISTARCE TOOL (F5PDAT)

FAMILIES VERSION 2.0

G. Involvement in Higher Risk and/or Exploitive Situations

=
- [Observe, don't aski Any oboesses or trock morks from “
injection substapce wuse?

- Dines mnybody force or tdck people in your family to do
thirgs that they dor't wart to do?

- Do you or anyore in your family over do stuff thot cowld
br oonsidered cangerous ke drinkmg untl they pass
ot outside, or delvesng drvgs for someane, howing sex
without a concom with a coswval porrer, or arything Lbe
thot?

- Dioes ampome in your fomily eeer find themsalves in sitvations
thizt maoy be corsiclered ot o high risk for wiokenoe?

- Dioes your fomily ceer deep ortside? How do yow dress ard
prepane for that ? Where do you terd to sleep?

HAmy of the following
& O in tha past 180 days. family ergaged in a total of We higher risk andfor exploiteee events
O in tha past %0 day=. ary mambar of the family left an abusie situation

HAmy of the following
2 O lin tha past 1800 days, family ergaged in a total of 4-9 higher risk andfor exploiteee events
O in tha past 180 days. amy member of the family left an abuske situation, but not in the past
20 days
HAmy of tha following
2 O in the past 1800 days. family ergaged in a total of 1-3 higher risk and | or eaplaitiee events
O 181+ daygs o, any member of the family left an abuske situation

O Ary irrrobsemant im highar risk and{or moploitive sitwations by any mamber of the FEamily
gcrurred mora than 180 days ago but less than 365 days ado

0 O In the past 355 days. mo irvokamant by any family member in higher risk and{ or sxploitive
ewants

cI0E Orglods Conmlung Inc. Al nefim ressrvs 1
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FLMILY SERVICE PREDRITIZATION DECISION ASSISTARCE TOOL (F5PDAT)

FAMSILIES

H. Interaction with Emergency Services
PROMPTS

- How after does your family go to emengency rooms?

- How many Emes bave you hod the police speak to members
of wour femily over the post T80 days?

- Hoz anyone in your family vsed on ambulence or needed
the fire deportmert ot any time in the past THD doys?

- How many times bawe members of youwr fomily called or
wisited a orisis team or g onisis covnselor @n e lost TED
dops?

- How many times howe you or oyone in youwr family been
odmitted to hospited in the lost TBD doys? How long did

thoy stoy®

VERSIO

Mot Emergency sevior use includes admittance to emergency roomfdeportment; ospital rotions
trips to u]mq:.tdul an ambul ancey oiisis service, distress cemters, suicide prevention sond e, seoual
assoult o sis servior, sex wor ber onisl s seru o, or simi lor senvi oo i steroctions wt b police for the purpose
of low enforcement; imteroctions with fire serviorin emergency stuotions.

I"\-I
u

Oln the past 180 days. cumulatiee family total of 10+ imteractions with amRrEEnCy SErdicEs

&
ER Ol I the past 180 days, cumulative famiy total of 4 5 interactions with emendency senices
F I [ In the past 180 days, cumulatiee family total of 1-3 interactions with emergency SErvioes

but losx than 365 days ado

O Arvy imteraction with emerdency servioes by Family members. ccourmed morm than 180 days ado

L/ O Im the past 355 days, mo interaction with emersancy SErvies

€30 Orglods Consuling Inc. All NEALS resenms
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FALMILY SERVICE PRIDRITIZATION DECISION ASSISTANCE TOOL (FSPDAT)

FMILIES VERSION 2.M

L. Legal

PROMPTS

- Does your fomily howe ory “legel stuff™ gaing on?

- Ho= anyane in your fomily hed o lowyer assigned to them
by o cownt?

- Dioes oerpone in your family hove oy upcoming cowrt dotes?
Do yow efink there's o chonce someane in yowr family will
do time?

- Ay otstanding fines?

- Ho= anyane ir your fomily poid oy fines in the lost T2
manths for anything?

- Ho= anyane in your fomily done ary communiy serdoe in
thelmst TF momths?

-lz anmybody expecting someone in your family to do
cammurily seine for omything Soht now?

- Did wour fomily howe any legal stuffin the lest yeor thet got
dismizsed?

- Is youwr faomily's howsirg atriskin ary woy rigit now because
of legol issups?

fimy of the following among? any family membar
" O Currant cutstanding legal msue{s), likely to result in iines of 5500+
O Currant cutstanding legal msue{s), likely to result in incarceration of 3= months
{cumulatready), inclusiee of amy time held on remand

Hmy of the following amare any family membar:
3 O Currant cutstanding legal mxue{s), likely to result in fines less than 3500
O Currant cutstanding legal msue{s), likefy to result in incarcemation of less than 90 days
icumulatreedy), inclusie of amy time held on remand

Hmy of the following amaore any family membar:
Oln tha past 365 days, relairealy minor legfal issse has ooourned and was resobied throogh
2 cEmmunity serice or paymant of fines)
O Currantly owistanding relatrely minor legal imsue that is unlikely to result in incarceration
ibut may result in community serdice)

O There are no current ksl Esues among family members, amd 2y kedal msues that haee
1 historically occwred haie been rescbied without community service. payment of fine, or
imcarcertion

O No familly member ks bad amy legal Esues within the past 365 days. and currently no
conditiors of releass

e30E Jrpfode Consulung Inc. Al ngh s resemsd |
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FLMILY SERVICE PRIDRITIZATION DECISION ASSISTARCE TO:OL (F5PDAT)

J. Managing Tenancy
PROMPTS

- Is your fomily curently homeless?

- [if tioe family is housed] Does your fomily faove an ewiction
nitice?

- [If iz family is Roused] Do you think thot your family's
housing is ot risk?

- How iz your family's relotiorsiip with your ne ghbors?

- How does your family mormaolly et alorg with bedlords=?

- How hos your fomily been doing with tabing core of your
pl oo ?

VERSION 2.01
N LR LS T

CLIENT SCORE:

Note Housing motters indude comfiict with landlord ondy’ or nei ghbrors, demoges to the unit, poy ment
of rewt ontime ondinfull Poyment of rent through o third portyis not considened to be o short-oomi mg

or deficiency im the ability to payrent.

fmy of the following

O Currently homeless

& Oin thsa neet 30 day=, will be ne-howsad or rebum to homelessness
Olin the past 365 days was re-howsad &= timas

Oin the past %0 day=. suppor workers] hawe been cumulatively ireobied 10 times with
howsire mattars

fmy of the following

O In tha neat &0 days will b2 re-housed or retum to homelessnass, but naot in nmt 30 days

E Oin tha past 365 dags, was re-howsed 3-5 timas

Oin tha past %0 day=. suppor waorkers] hawa been cumulatively ireobied §-9 times with

h:mirri' mattars

Hmy of the following
Olin thea past 365 dags was re-howsed 3 times

3 O In tha past 1800 days. was re-housed 1+ times, but nat in the past &0 daygs
O Comtinuousky housad for at least B0 days but mot more than 180 dags
O In tha past %0 day=. supporiwaorkers) have been cumulatiraly irobved 1-1 times with

h:mirri' mattars

HAmy of the following
1 O in ths past 365 dags was re-howsad 1 time

O Comtinuously housed, with no assistance on housing matters, for ak least 180 dags but nok

more Ehan 365 days

Ll O Continuowshy housed, with no assistance on howsire! matters, for at least 365 days

e3UE Orglods Consultng Inc. All NGRS rescmved 14
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FLMILY SERVICE PRIDRITIZATION DECISION ASSISTARCE TOOL (F5PDAT)
FAMILIES VERSION 2.1

K Personal Administration & Money Management
PROMPTS CLIENT SCORE:

- How are you and your fomily with taking care of money? “

- How are yow ard your fomily with poying Bills on time and
taking care of other finordal stuff?

- Does myone in your family have any street debts or drog
or gambling debis?

- Iz there armybody thot thinks arpore in your fomily owes
them money 7

- Do yow budget ewery single month Jor every single thimg
your family needs? including dgoreties? Boore? Drugs?

- Does your fomily by to poy your remt Before poying for
arpthimg olse?

- ls anyone in yowr fomily befuind in any payments Like cisild
support or stwdent loans or orytiving like that?

fAmy of tha following
O Ko family incomae (including farmal and informal sowrces]
O Substantial real or peroeied debis of S10M+, pest due or requiring monthly paymernts
& iOr, for the pason who normally handles the household's fimences, any of the followire:
OCanmot create or follow a budset, regardless of supports provided
0 Does not comprehand financial obfigations
O kot aware of the full amount spent on substances, if the household indudes a substance
uer
O Raad or percered debts of 3999 or less, past dws or requiring monthly payments. or
For the person whao normally handles the household's finances, amy of the following
3 O Requires imbensie assistynos to oreste and manage 2 bodeat {imduding amy legally
mandated fusrdian/ trustes that provides asistanoe or manages acoess to money)

O0nly understands their fEnancial oblidatiors with the assistanca of a 3rd party
O Kat bi.l-dg_'nlin; far substance use, if the howsehold indudes a sub=tance wser

O In the past 365 days, sownce of family income hes charged 2+ times, or
For the person whao normally handles the household’s finances, amy of the following
O Budéating to the best of ability (induding formal and infomal sources), bat still short of
2 money @eery month for essemtial needs
O%¥olurtarily recenms assstance creating and manading a buddet or restricts aomss to thair
own money {e2 fuardian/tresteeship)

O 5=tf-manading finandal respunes and taking care of amocated administrative tasks for loss
than 50 days

O The: perwon who normially handles the kousehold s fimances has beaen self-mareging financial
1 resources ardd taking cane of associated administratime tasks for 2t keast 90 days, bt for less
tham 180 days

O The parscn who normally handles the household s finances has been sif-mareging financial
resOurces ard I:al:ins_'i:ar-:- of associated administratiee tasks for at keast 180 days
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FAMILY SERVICE PRIDREITIZATION DEQISION ASSISTANCE TOOL (F5PDAT)

FAMIILIES VERSION 2

L Social Relationships & Networls

n

PROMPTS CLIENT SCORE:

- Tl me about your fomily's friends extended fomily or “
other people in your Life.

- How oftern do you get éogether or chat with fomily friemds?

- When your fomily goes to doclor's appoirtments or mect
with other profiessionals Like that, what is that lifke?

- fire there ary peoplein youwr life thot you feel are just wsing
you, or someone alse in your family?

- #ire there any af youwr family's doser fends thot you fee!
ore alwoys asking you for money, smobes, drvgs, food or
arvythimg lilkee that?

- Howe you eeer fad people oresh af your ploce thot you did
not ware staying thene?

- Howe you over been threatened with an eviction or lost a
poce becouse of somethimg thot friends or extended family
did in yowr aportment?

- Howe you ewer been concermed about not following your
lease agreemernt because of friends or extended family?

HAmy of tha following
O Currently homeless and would classify mast of friends and Family as homeless
& o frinn-:l:.. 'I'an:li.]r ar other people are placirg security of housing at imminent rsk. er
impacting lif, wellness, or safiaty
O In the past 20 day=. left an exploitive. abusive or depandent relation=hip
O Ko friends or famity and ary family member demonstrates an inability to follow social norms

HAmy of tha following

O Curmantly homeless, and would classify soma of friends as howsed, while =oma are homaless
O'in tha past 20-160 day=, left an exploitiie, abusive or depandent relaticnship
O Friends, family ar other people are having somie negdative conseguences on wellmess or
3 howsire? stability
O Ko friends or family but all family membars demonstrate ability to follow socied norms
O fury familly member is maeting new people with an intention of forming friendships
O fury familly member is reconmecting with previous friends or family membsars, but
-:-:-:p-:-ri:-m:in; diffsculty ad'.rancirrg thie relatiorship

HAmy of tha following
O Currently homeless and would classify fiends and family as baing howused
F. O Mora than 180 days ado, keft an mploitive, abuska or dependent relationship
O favy family member is deweloping relationships with new people but not yet Fully trusticg
tham

1 O Has been housed for less than 180 days, and family is endaded with friends. or familg who are
h-:l.rin-g no nn-sal.'r.r-:- corsequences on the indridual’s h-:-u:ins stability

O Has been housed for at least 180 day=s, and family s erdased with friends or familg, who anre
h-:.rin-s no nn-sal'r.r-n- corsequences on the indwidual’s h-:-u:ins stability

e30E Orglnge Consuhng Inc Al GRS ressrmd
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FMILY SERVICE PRIORITIZATION DECISPON ASSISTANCE TOOL (F5PDAT)

FAMILIES VERSION 2.

M. Self Care e Daily Living Skills of Family Head

PROMPTS CLIENT SCORE:

- Do you hoee ary concems chowt cooiing, cleanimg, douncley
or mytieing Like that?

- Doe= anyore in your fomily ewer need reminders to do
thimgs like shower or dlear up?

- Desoribe youwr fomily's lost opartmert.

- Do you know how 1o shap for mutdtious food or o budget?

- Do you Fnow how to make bow cost meals that can resalt in
leftoreers to frecee or sove for anotfrer doy?

- Do you terd to keep all of your fomily's cdothes chean?

- Howe wouw over hod o problem with mice or other bgs Lke
cockrpoches as o reswlt of o dirty opartment?

- When you howe hod o ploce where you howe made o meol,
do yow tend to demn up dishes and the libe before they get
oSty

- Do you have ooy worsies about taking core of yourself o “
yaur family?

Amy of the following for head{s) of howsehold
O Ko irsight into how to care for themsebms, their apariment or their surmoundires
i O Curmantly homeless and relies wpon others to meat basic needs (o.¢. access to sheltar,
showers, toilat, laundrg, food, andf or dothing] on an almost daily basis
O Enﬂ-:h:l in h-:-ﬂ_n:ling_' or -:-:-..-:-l:lirrg betevior and = mot aware that it s an isses in herf his lifs

Amy of the following for head{s) of howsehold

O Has irsight into soma arees of how 1o care for themsebes, their apartment or their
3 surrpandings, but misses other areas because of lack of inssht

O in thea past 180 days, relied upon others to meat basic neads [e.¢. access to shallar, showers,

toitet, laundrg, food, and! or clothingl, e days in any 30-day period
(| EnEﬂd iri h-:-ﬂ_n:linE_' oir -:-:-..-:-l:lirrg behaaor and = asare that it is an ssue in her! bis Life

Amy of the following for head{s) of howsehald

O Fully aware and has insight in all that is required o take care of themsebes, their aparimant

3 and thair surnoundings, but has not yet mastared the skills or time maresement o fulky
sxpcuts this on a redular basis

O In the past 180 days. relied upon others to mest basic neads (e access to shelter, showers,

toilat, lanndrg, food, and) or clot hinE:I. fewur than 14 days in every 30-day pariod

Oln the past 365 days. family accessed community resources £ or feser times, and bead of
household is fully 1.1|:.irrg care of all the family’s daily needs

L/ [ For the past 35 days, fully L*.I:ins care of all the Family’s daily neads independenthy
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FLMILY SERVICE PRIDRITIZATION DECQISION ASSISTARCE TOOL (F5PDAT)

FhILIES VERSION 2.01

N. Meaningful Daily Activity

PROMPTS CLIENT SCORE:

- How does your family spend their free time?

- Do theze thirgs moke yowr fomily feel fapoyfuthl led?

- How mony doys a week would you say members of your
fomily kawe things éo do that mabke them feel hoppef
futhlled?

- How much time ir a week wowrld you or members of your
fomily say they ore totolly hored?

- When people in youwr fomily wolbe up in e moming, oo
they terd to howe ar ides of wivat they plen to do that day ?

- How much time in o weelk would you soy members of your
fomily spend doing shuff to il up the Sme rather thon
doing things thot they o ?

- #ire there ory thimgs thot getin the woy of your fomily doirg
the sorts af potheities they would Like to be doing?

" O Arry membaer of the family has no planned, kefal activities described as providing fulfillment or
happiness

O &ry membar of the family is dsoussing. exploring, signing up for and! or preparing for nes
3 actrities or to re-erefage with planned, kel activities that used to provide Fulfiment or
happiness
0 Zome mambers of the family are allemptire new or re-engdading with planned. kedal activities
3 that wsed to provide fulfillmant or happiness, but wncertain that activities selecied are

currantly providing futfillment or happiness. or they are not fully committed to continuirg the
actritins.

1 O Each family member has planned, legal actiities described 2= providing fuliliment ar
happiness 1-3 days perweek

F O Each family member has planned, legal actnities described a5 prosiding Fuliment or
happiness &+ days per week
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FMILY SERVICE PRIDRITIZATION DEQISION ASSISTARCE TOOL (F5POAT)

FAMILIES VERSION 2.1

0. History of Homelessness - Housing
PROMPTS

- How lang hos your family been bomeless?

- How mary times fas your fomily expesenced homelessness
other than this most recent time?

- Ha= your fomily spent ary time skeeping on o friend” = couch
or floar? dindif s during those Bmes did you consider that
to be your fomily's permonent odoess?

- Has your fomily ever spert time sleeping in o cox, oll opwy
gorage, barn, bus shelter, or anything libe that?

- Has wour family ewer spent fime sleeping ie an abanconed
bwildimg?

- Waos anyore in your fomily ever beer in hospito! or jail for a
pedod of timewher they didr't howe o parmaorent oddress
to go towhen they gat owt?

L O Cwar the past 1 years, cumulative total of b= years of family homelessness

O Ower the pest W years, cumulatioe total of 2+ years bt foser than Syears of family
homalassnam

b O Ovar tho past & yoars, cumulative total of 30= days but fawar than 1 years of family
homalassnam

O Ovwer the past 4 years, cumulative total of T= days but fewer than 30 days of family
homalessnam

L/ O Owar the past 4 years, cumulative totald of 7 or fewer days of family homele=sness

e10E Orplnds Conmubmg Inc. All nghrs resrwed 15
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FALMILY SERVICE PRIORITIZATION DECISION ASSISTANCE TO:DOL (F5POAT)

B Parental Engagement

VERSION 2.0

PROMPTS CLIENT SCORE:

- Tl me abaut wiwat role, if any, tfhe older Bds howe with: the
yourger bids. Do they babysit” Walk them to school? Bothe
or put the younger kids to bed?

- Does your jomily have ploy time together? What kinds of
thimgs -:|..,-'..|. -:|.. and how gften do you do it?

-let's pick o doy like @ Seturdoy _do you bnow whene your
kid= are the entire doy and whaom they are out with ol doy?

- Walk me through o typical eveming after school in your “
fomily.

Mote |nthis section, o child is considered “supervised™ when the porent has bnond edge of the dhild’s
whereabouts, the childis in an oge-appropricte emvirenment, ond the child is engoged with the panent
or anether responsible odult “Coretoling tasks™ ore toshs thot may be expect ed by @ parest/ coregiver
such as getting chil dren to/from schaol, preparing meals, bathing chil dren, putting children to bed, et

O Mo sense of parental attachment and respansibility
O Mo meaningful family time togethar
L O Children 13 and yourder ane unsuperdsed 3+ hours each day
O Children 13 and older are unsupersised 4+ hours each day
O In families with X« children, the clder child performs car-:dakjrri1ul-= S+ dayswaak

O'Weak sensa of parental attachmant and resporsibility
O Meamingful family actiities oooar T4 times ina monkh
£ [ Children 12 and younser anz unsupnr.-‘i:nl:l F3 howrs exch day
O thildren 12 and clder are unsuperrised 2-4 howrs each day
O In families with I children, the clder child performs caretaking tasks 3-4 days!week

O Sense of parental attachment and responsibility, bot nok EI:I'EI"l-?I'Il..j'-\_FFJIi'd
O Meaningful family actvities oooar +2 days per weak

F i O Children 13 and younder ane unsupersdsed fower than 1 hour gach day
O thildren 12 and clder are unsupersised 1-7 howrs sach day

O In families with I childran, the clder child performs caretakire tasks fower than 2 days/weck

O Strore serse of parental attachment and responsibility L-:-'.'l.lrl:l" their childran
OMeamingful family actiities oooar 36 days of the week

O thildren 17 and younsar are never unsuparised

O thildren 12 and cfder are unsupersised no more tham an howr each day

O Strore serse of attachment and resporsibility towands. their childran
L (1M pamingful family actisities ocour daily
O thildren are nevar ursuperised

e30E Orglods Conmimng Inc ALl g et
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FALMILY SERVICE PRIDRITIZATION DECISION ASSISTARCE TOOL (F5POAT)

FAMILIES VERSION 2.0

Q. Stability/ Resiliency of the Family Unit

PROMPTS CLIENT SCORE:

gt o tat sort of thimg? If =0, car you éell me wher ard
ffior how long ard the changes that hoee oorunned?

- Other thon kds being taken irto core, have there beer any
instances where ary child hos gone to stay with amather
family member or fomily Friend for ony lengih of ime? Con
you tell me how mary times, when ond for bow lomg thaot
heppaned?

stoping with the fomily lke o family friend, grordporent,

In tha past 365 days. any of the following have ooourned

L O Pargntal amangemants and/or other adult relatia within the family have changad 4+ times
O Childrem haes laft or returned 1o the Family 4+ times

In the past 365 day=, any of the following have ooourred

EN [ Parental amangemants and/or other adult relativeswithin the family have chansied 3 times
O Children hawa laft or returned 1o the Family 3 times

In tha past 355 days, any of tha following have ooourned

3 O] Parental amandemants and/or other adult relatweswithin the family have changed 7 timas
OChildren hawe laft or returned to the Family 2 times

In tha past 365 days. any of the following have ooourned

LI O] Parental amangemants and/ar other 2dult relatives within the family hawa changed 1time
O Children haes laft or returned to the Family 1 time

In the past 365 day=, any of the following have ooourred

LU [ No change in parental amangements and ! or cthar 2dult relatiees within the Family
O Children hawa not kaft or returned to the family

e30E Orglods Conmimng Inc ALl g et
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FLMILY SERVICE PRIORITIZATION DECISION ASSISTARCE TOOL (F5POAT)

FAMILIES VERSION 2.01

R Needs of Children
PROMPTS CLIENT SCORE:

- Feose tell me about the attendance at school of your “
school-oged chil dnen

- Any Fealth issues with yowr cisildren?

- firy times af seporation bebween your children ord porerts?

- Withowt going into cetod, Rowe ory of your children
oiperienced or witnessed emotional, physical, sesval or
psychological abwse?

- Howe your children ewer ponested professioral oxeistance
to mddress thot abwse?

Amy of tha following
O In tha kst MW days, children nesded to ke with friends or family for 15+ days in any month
& O Schood-asled childnen are not currently enrolled in schoal
O &ny member of the familg, induding children, is currently escapirg an abusie situation
O The family is homaless

Amy of tha following
O In tha kst ¥ days, children needed to e with friends or family for #14 days in any month
E O Schoot-ased children typically miss 3= days of wchool par wesk for reasons other than illness
O In tha kst 180 days, amy chil&ren) in the family has moparienced an abuske situation that
has since ended

Amy of tha following
O In tha kast W days, children neaded to lve with friends or family for F6 days in ary month
2 O Schood-ased children typically miss 2 days of school perwesk for reasons other than llness
O In tha past 365 dayxs any child(ren] in tha family has axpanenced an abusies siwation that
has endad more than 180 day= 220

Amy of tha following

1 O ln tha 25t IS days, children needsd to lrm with friends or family for 7= days in amy month,
but mot in the last %0 days
O chood-agied children typically miss 1 day of school per weck for reascns other than illness

AN of the following:
O In the kst 365 days, children needsd to lrm with fiends or family for fewer than 7 days in
0 wraury month
O Schood-ased children maintain consistent attendance 2t school

O Tharz is no @videnca of children in the homa having experienced orwitnessed abu=o
O Tha family is howsed

&I0E Orplod Commlime Ine AL re o et )



FLMILY SERVICE PREDRITIZATION DECISPON ASSISTANCE TOOL (F5POAT)

FAMILIES VERSION 2.01

5. Size of Family Unit
PROMPTS CLIENT SCORE:
- | just want to moke swre | understand bow many Bds there
are, the gerder of eoch ond their age. Cor you toke me
throwgh efat ogain?
- Is anyore in the fomily comently pregoomt?

HAny of tha follewing Hmy of the following
O & pregnancy in tha family O & pregnancy in the Family
0O &t least one child aded -6 O Four or mare children of ary agde
O Threa or mone childran of amy 250
HAny of tha follewing Hmy of the following
O&t least ane child aded 711 O & keast cne child aded 0-&
O Two children of ary age O Thres children of amy age
O#1 baast ona child aded 12-15. Hmy of the following
B &t beast one child adged +11
O Fao children of any age
O f keact ona child aged 16 or oldar. DAt |sast one child aged 12 or cldar

OChildren have been permanently remevnd from the family and the household is
1r.:|n5ili|:ninE_'I:|: SETVICES [-:-rsirri.-:i or coupdes withowt children
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FLMILY SERVICE PRIORITIZATION DECISION ASSISTARCE TOOL (F5POAT)

E5 VERSION 2.01

T Interaction with Child Protective Services and/or Family Court

-y matters baing considered by o judge dght now os it
pertming to any memiber of your fomily?

- Howe ary of your children spent time in cane? When was
thot? For fow long were they in care? When did you get
them bock?

- Haos there over been ar irsestigation by someome in ciild
wfare into the matters of your fomily?

Amy of tha following
O In tha past 90 days, interactiors with child protectroe serdoes have oooanned
O ln tha past 365 dayx one or mone children hare boaen remowed From parent’s oustody that
have not bean reunited with the family at loast four days perweak
O There are issues =ill ba decided or considered within family court

In tha past 180 days sy of the followire have ooouned

O Interactions with child proiective serdices have ooourred, but not within the past 90 days

O Cne or more children hae been removed from parent’s custody throwsh child protective
=arvices {(mon-voluntary) amd the childiren] has been reumited with the family four or more
days pr woak;

O lssues hawe been resokved in family cowrt

OIn the past 365 day=. interactiors with child protectiee serdces have oooerred, but not within
the past 1B day=, and there are no active ssues, Conoams or irr.rn:-1iE'_.|I:i|:n:-

O No interactions with child protective serices have occurred, within the past 365 days, and
there are no active Esues Concems ar irr-'n:J:iE'_.:Li:rﬁ.

O There hawe bean no seripus interactions with child protective sarvices becawse of parenting
CONCRIMS
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FAMILY SERVICE PRIORITIZATION DECISPON ASSISTARCE TOOL (F5PDAT)
FAMILIES VERSION 2.1

Appendix A: About the SPDAT

OrCods Consulting, Inc & pleased to annownce the release of Version &4 of the Senice Pricritzation
Decision fssistance Toaol (SPORTL Since fs releass in 2010, the SPOAT has besn used with oeer 30,000

unique indriduals in ower 10 communities acrass Morth America and in select locations arownd the
world.

Originally designed 2= a tool to help prioritize housing serices for homele=s individuals based wpon their
acuity, the SPOAT has been successfully adaptad to other fickds of practice, incdudirg discharge planning
from hospitals, work with youth, surdhors of domestic viclence, health research, planning supports for
onsumser surdeors of peychiatric cane systems, and in work supporting peoplewith fotal aloohol spectnam
disorders Wa are encouragiad that =0 many serdice providers and communities are mopanding the use of
this tool, and OnfCode will continue to support the innowative use of the SPOAT to mect local needs.

SPDAT Design
The SPOAT is designed ta:

- Help priontize which dients should recetes what type of housing assistance imenention, and assist in
determining the imtensity of case manadement services

- Pricnitze the sequance of dients recetving those services
- Help priontize the time and resources of Frontling Waorkers

- fillow Team Leaders and pregram superdisors to bettar match dient nesds to the strangths of specific
Frontling ‘Workers on thair team

- fimmist Team leaders and prodram superdsors to support Frontline Workers. and establish sendce
pricrities acrass their team

- Provide assistance with case planming and encowrage reflection on the prioritization of differant
alemants within a case plan

- Track the depth of need and service responses ko cients ower tima
Tha 5POAT is HOT designed to

- Provide a diagnosis
- fisma=s current risk or be 2 predictive index for future risk
= Take the place of other walid and refizble instruments used in dinical resesrch and care

Tha SPDAET i= only used with those dients who meet progam efigibility oriteria. For ecampla, if thare =
an elidibility critenion that requines prospective diients to be homaeless at tima of inktaka to be alidible for
Housing First, than the pre-condition must be maet before purswind the application of the SFOAT. For that
reason, we have also created the VESPDAT as an initiad screening tool.

The SPOAT is not intended to replace dinical pertise or dinical assessment tools The tool complements
smisting clinical approaches by incorporating a wide array of components that provide both a global and
detailed picture of a dient’s acuity. Certain components of the SPOAT relate to diinical concemns, and it s
anpacted that intale professionals and dimicianswill work todether to ensure the acourais assessmaent of
these issues. In fact, many onfanizations and communities. bave fownd the SPOAT 1o ba a wsaful method
for bridding tha dap bebwean housing, social sewices and clinical serdces.

&30E Orploda Consuling Inc. All nghrs ressosed 7R
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FAMILY SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL {F5PDAT)
FRMILIES VERSION 2.0

Family SPDAT

Upon the release of SPOAT Yersion X a special wersion was released - the Family SPDAT Version L This toal
introduced free new components that specifically address the unique challendes to housing stability faced
by homaless families. In addition, the tool has a focus on houssholds throughaout

SPDAT Version &/Family SPDAT Version 2

The SPET has boen influenced by the capenence of practitiongrs in its use, persons with lived mpariance
thiat hawwe had the SPDAT implemented with them, 2s well as a number of ather evcallent tools such as{but
not limited to) the Outcoms Star, Health of the Nation Jwicome Scale Demver Acuity Scale, Camberasll
fesammment of Needs. Vulnerability Index, and Trarsition &¢ed Yowth Trage Tool.

In preparing SPDAT w4 and F-SPDAT 7, we have adopted 2 comprehensire and collaboratiie approach to
changing and improwire the SP0AT. Communities that heve used the tool far three months or more bese
provided us with their feedback. Orelode staff have ob=ersed the tool in operation to better understand
its implemantation in the feld &n independent committes omposed of serice practitioners and
arademics reviea enhamncements 1o the SPOAL. Furthermare, we continue to test the walidity of SPDAT
results throush the wse of control groups. Overall, we comsistently see that droups asseszad with the
SPDAT haee batter long-term housing and lifie stability outcomes than those ases=ed with othar tools, or
no toals at .

OreCod= intends to contimue working!with communities and persons with [eed experience ko make futurs
wursions of the SPDAT esen better. 'We hope all those communities and agenoies that choose 1o use this
ool will remain committed to collshomting with us to make those improvements cwer tima.

The new wersions build upon the suctess of previouswersiors of the SPDAT productswith soms refinements.
Startie in August A0 a suriey was launched of existing SPDAT and F-SPDAT users to gt their input on
what shouwld be amended, improwed, or maintained in tha tool. & nelysiswas completed across all of thesa

responses Further ressarch was conducted. Questions were tested and refined oeer sevaral maonthes

again including the direct woice of persons with lrved @perience and frontling practitioners. Input was
alzo gatherad from senior government officals that create policy and progams o help ensure alignment
with guidelines and funding requirements.

The majar differences from F5PDAT Wersion 1 toVersion 2 include

- The stracture of the tools s the same: four domains {fve for famillies) with components. aligned to
specific domairs. The names of the domains and the components remain unchanged.

- The scoring of the tools is the same &) points for singles, and BD poinis for families.

- The scoring tables used to nan from 0 through to 4. They are now recersed with cach tablo starting at 4
and vworkire theirway down to 0. This increases the speed of assessmant.

- The arder of the toals has changed, grouped togethar by domain.

- Language has bean simplified.

- Days are used rather than months to provide greater clarification and alignment to how most databases
capture pariods of tima in serdce.

- [reater specificity has been provided in some components such as amaourt of debis.

€30E Orgngs Consulung Inc. All NG s ressmwed. 9
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Attachment 1E-1

New Bedford Continuum of Care
MA-505

Projects Accepted Notification




City of New Defprd

Office of Housing & Community Development
608 Pleasant Street | New Bedford, Massachusetts 02740
Telephone: (508) 979.1500 Facsimile: (508) 979.1575

Patrick J. Sullivan
DIRECTOR

August 16, 2019

Steven Montembault, VP & COO
Southeast Regional Network and SEMCOA
80 Rivet Street

New Bedford, MA 02744

RE: APPLICATION FOR COC RENEWAL
FAMILY PRESERVATION PROGRAM

Dear Mr. Montembault:

This letter is intended to formally advise you that the above-captioned proposal submitted for funding
consideration in this year’s Continuum of Care (CoC) competition in New Bedford was ranked at the
August Homeless Service Provider’s Network (HSPN) meeting held on Thursday, August 15, 2019.

The HSPN’s Performance Review Committee (PRC) met and conducted reviews and evaluations of all
proposals submitted for consideration in this year’s 2019 CoC Funding Competition. The PRC’s
recommendation for project ranking to the HSPN membership included scoring for each of the proposals
submitted. The resulting scoring was such that the FAMILY PRESERVATION PROGRAM project ranked as
third overall in the CoC’s ranking.

As a result, CSS’ proposed renewal program will be included in this year’s New Bedford CoC application as
a project in Tier 1 at an amount of $274,604.

Staff from this office will be in touch with your organization within the next few days via email to advise
regarding your required completion of the e-snaps application for this project. Otherwise, should you
have any questions concerning this ranking, please contact Patrick Sullivan at PatrickS@newbedford-

ma.gov.

Respectfully,

Jennifer Clarke,
Deputy Director

/

/
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City of New Deafpord

Office of Housing & Community Development
608 Pleasant Street | New Bedford, Massachusetts 02740
Telephone: (508) 979.1500 Facsimile: (508) 979.1575

Patrick J. Sullivan
DIRECTOR

August 16, 2019

Susan Mazzarella, M.A., L.S.W.
Chief Executive Officer
Catholic Social Services

1600 Bay Street

P.O. Box M/So. Station

Fall River, MA 02724

RE: APPLICATION FOR COC RENEWAL
PRISM

Dear Ms. Mazzarella:

This letter is intended to formally advise you that the above-captioned proposal submitted for funding
consideration in this year’s Continuum of Care (CoC) competition in New Bedford was ranked at the
August Homeless Service Provider’s Network (HSPN) meeting held on Thursday, August 15, 2019.

The HSPN’s Performance Review Committee (PRC) met and conducted reviews and evaluations of all
proposals submitted for consideration in this year’s 2019 CoC Funding Competition. The PRC’s
recommendation for project ranking to the HSPN membership included scoring for each of the proposals
submitted. The resulting scoring was such that the PRISM project ranked as seventh overall in the CoC’s
ranking.

As a result, CSS’ proposed renewal program will be included in this year’s New Bedford CoC application as
a project in Tier 1 at an amount of $114,233,

Staff from this office will be in touch with your organization within the next few days via email to advise
regarding your required completion of the e-snaps application for this project. Otherwise, should you
have any questions concerning this ranking, please contact Patrick Sullivan at PatrickS@newbedford-

ma.gov.

Respectfully,



mailto:PatrickS@newbedford-ma.gov
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City of New Deafpord

Office of Housing & Community Development
608 Pleasant Street | New Bedford, Massachusetts 02740
Telephone: (508) 979.1500 Facsimile: (508) 979.1575

Patrick J. Sullivan
DIRECTOR

August 16, 2019

Carl J. Alves

Executive Director
PAACA, Inc.

360 Coggeshall Street
New Bedford, MA 02746

RE: APPLICATION FOR COC RENEWAL
STEP UP

Dear Mr. Alves:

This letter is intended to formally advise you that the above-captioned proposal submitted for funding
consideration in this year’s Continuum of Care (CoC) competition in New Bedford was ranked at the
August Homeless Service Provider’s Network (HSPN) meeting held on Thursday, August 15, 2019.

The HSPN’s Performance Review Committee (PRC) met and conducted reviews and evaluations of all
proposals submitted for consideration in this year’s 2019 CoC Funding Competition. The PRC's
recommendation for project ranking to the HSPN membership included scoring for each of the proposals
submitted. The resulting scoring was such that the STEP-UP project ranked as fourth overall in the CoC’s
ranking.

As a result, CSS’ proposed renewal program will be included in this year’s New Bedford CoC application as
a project in Tier 1 at an amount of $286,082.

Staff from this office will be in touch with your organization within the next few days via email to advise
regarding your required completion of the e-snaps application for this project. Otherwise, should you
have any questions concerning this ranking, please contact Patrick Sullivan at PatrickS@newbedford-

ma.gov.

Respectfully,



mailto:PatrickS@newbedford-ma.gov
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City of New Deafpord

Office of Housing & Community Development
608 Pleasant Street | New Bedford, Massachusetts 02740
Telephone: (508) 979.1500 Facsimile: (508) 979.1575

Patrick J. Sullivan
DIRECTOR

August 16, 2019

Susan Mazzarella, M.A., L.S.W.
Chief Executive Officer
Catholic Social Services

1600 Bay Street

P.O. Box M/So. Station

Fall River, MA 02724

RE: APPLICATION FOR COC RENEWAL
THE CALL

Dear Ms. Mazzarella:

This letter is intended to formally advise you that the above-captioned proposal submitted for funding
consideration in this year’s Continuum of Care (CoC) competition in New Bedford was ranked at the
August Homeless Service Provider’s Network (HSPN) meeting held on Thursday, August 15, 2019.

The HSPN’s Performance Review Committee (PRC) met and conducted reviews and evaluations of all
proposals submitted for consideration in this year’s 2019 CoC Funding Competition. The PRC’s
recommendation for project ranking to the HSPN membership included scoring for each of the proposals
submitted. The resulting scoring was such that the CALL project ranked as second overall in the CoC’s
ranking.

In addition to this ranking, the PRC additionally reallocated $3,243 from another CoC renewal project to
the CALL. As a result, CSS’ proposed renewal program will be included in this year’s New Bedford CoC
application as a project in Tier 1 at an amount of 50,000.

Staff from this office will be in touch with your organization within the next few days via email to advise
regarding your required completion of the e-snaps application for this project. Otherwise, should you
have any questions concerning this ranking, please contact Patrick Sullivan at PatrickS@newbedford-

ma.gov.

Respectfully,

Jennifer Clarke,
Deputy Director

/

/
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City of New Deafpord

Office of Housing & Community Development
608 Pleasant Street | New Bedford, Massachusetts 02740
Telephone: (508) 979.1500 Facsimile: (508) 979.1575

Patrick J. Sullivan
DIRECTOR

August 16, 2019

Susan Mazzarella, M.A., L.S.W.
Chief Executive Officer
Catholic Social Services

1600 Bay Street

P.O. Box M/So. Station

Fall River, MA 02724

RE: APPLICATION FOR COC RENEWAL
TRANSITION TO STABILITY

Dear Ms. Mazzarella:

This letter is intended to formally advise you that the above-captioned proposal submitted for funding
consideration in this year’s Continuum of Care (CoC) competition in New Bedford was ranked at the
August Homeless Service Provider’s Network (HSPN) meeting held on Thursday, August 15, 2019.

The HSPN’s Performance Review Committee (PRC) met and conducted reviews and evaluations of all
proposals submitted for consideration in this year’s 2019 CoC Funding Competition. The PRC’s
recommendation for project ranking to the HSPN membership included scoring for each of the proposals
submitted. The resulting scoring was such that the TRANSITION TO STABILITY project ranked as sixth
overall in the CoC’s ranking.

As a result, CSS’ proposed renewal program will be included in this year’s New Bedford CoC application as
a project in Tier 1 at an amount of $159,1009.

Staff from this office will be in touch with your organization within the next few days via email to advise
regarding your required completion of the e-snaps application for this project. Otherwise, should you
have any questions concerning this ranking, please contact Patrick Sullivan at PatrickS@newbedford-

ma.gov.

Respectfully,

Jennjfer Clazke, AIC
r
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City of New Deafpord

Office of Housing & Community Development
608 Pleasant Street | New Bedford, Massachusetts 02740
Telephone: (508) 979.1500 Facsimile: (508) 979.1575

Patrick J. Sullivan
DIRECTOR

August 16, 2019

Kathleen Schedler-Clark
Executive director
Steppingstone, Inc.

522 North Main Street

Fall River, MA 02720-3509

RE: APPLICATION FOR COC RENEWAL
WELCOME HOME

Dear Ms. Schedler-Clark:

This letter is intended to formally advise you that the above-captioned proposal submitted for funding
consideration in this year’s Continuum of Care (CoC) competition in New Bedford was ranked at the
August Homeless Service Provider’s Network (HSPN) meeting held on Thursday, August 15, 2019.

The HSPN’s Performance Review Committee (PRC) met and conducted reviews and evaluations of all
proposals submitted for consideration in this year’s 2019 CoC Funding Competition. The PRC's
recommendation for project ranking to the HSPN membership included scoring for each of the proposals
submitted. The resulting scoring was such that the WELCOME HOME project ranked as fifth overall in the
CoC’s ranking.

As a result, CSS’ proposed renewal program will be included in this year’s New Bedford CoC application as
a project in Tier 1 at an amount of $181,445.

Staff from this office will be in touch with your organization within the next few days via email to advise
regarding your required completion of the e-snaps application for this project. Otherwise, should you
have any questions concerning this ranking, please contact Patrick Sullivan at PatrickS@newbedford-

ma.gov.

Respectfully,
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Attachment 1E-1

New Bedford Continuum of Care
MA-505

Projects Rejected/Reduced Notification

NOTE:
No projects were rejected.
One project, Portico, was reduced and follows as an attachment here.



City of New Deafpord

Office of Housing & Community Development
608 Pleasant Street | New Bedford, Massachusetts 02740
Telephone: (508) 979.1500 Facsimile: (508) 979.1575

Patrick J. Sullivan
DIRECTOR

August 16, 2019

Susan Mazzarella, M.A., L.S.W.
Chief Executive Officer
Catholic Social Services

1600 Bay Street

P.O. Box M/So. Station

Fall River, MA 02724

RE: APPLICATION FOR COC RENEWAL
PORTICO

Dear Ms. Mazzarella:

This letter is intended to formally advise you that the above-captioned proposal submitted for funding
consideration in this year’s Continuum of Care (CoC) competition in New Bedford was ranked at the
August Homeless Service Provider’s Network (HSPN) meeting held on Thursday, August 15, 2019.

The HSPN’s Performance Review Committee (PRC) met and conducted reviews and evaluations of all
proposals submitted for consideration in this year’s 2019 CoC Funding Competition. The PRC's
recommendation for project ranking to the HSPN membership included scoring for each of the proposals
submitted. The resulting scoring was such that the PORTICO project ranked as eighth overall in the CoC’s
ranking.

As a result, $3,243 of the project’s total funding was reallocated from PORTICO to another Continuum
project renewal. Given it’s placement within the renewal ranking and this reallocation, CSS’ proposed
renewal program will be included in this year’s New Bedford CoC application as a project split between
Tier 1 at an amount of $513,385 and Tier 2 at $105,535 representing the project balance.

Staff from this office will be in touch with your organization within the next few days via email to advise
regarding your required completion of the e-snaps application for this project. Otherwise, should you
have any questions concerning this ranking, please contact Patrick Sullivan at PatrickS@newbedford-

ma.gov.

Respectfully,
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New Bedford Continuum of Care
MA-505

Local Competition Deadline




Evidence of Posting
Website posting showing local competition timeframe
Posted July 30, 2019 at https://www.nbhspn.com/coc-competition-timeline-2019/
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Evidence of Posting
Website posting showing July 30.2019 release of local competition material (RFP)

Posted July 30, 2019 at https://www.nbhspn.com/open-competition-2019-coc-competition-is-open/
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New Bedford Homeless Service Providers Network
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Attachment 1E-1

New Bedford Continuum of Care
MA-505

Local Competition Public Announcement

NOTE:

The New Bedford CoC publicly announced the local competition through an RFP whose availability was
advertised through the CoC’s website, its Facebook page and its twitter account. The RFP included

information advising potential applicants of the ranking criteria that would be used in project
evaluation.

This attachment includes both evidence of publicly posting the RFP through those three sources and
includes the RFP, itself. Although the RFP has a significant amount of information, one may wish to
note in particular: Threshold Criteria on page 13 and the CoC Application Selection Process, Scoring
and Ranking (criteria) in the RFP’s Appendix B beginning on page 19 of this attachment.
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REQUEST FOR PROPOSALS

For New Bedford CoC Renewal Projects and
New Projects that will provide Permanent Housing

RFP Available: July 30.2019

Applications Due: August 9, 2019 by 12.00 PM
Office of Housing & Community Development
608 Pleasant Street | New Bedford, MA 02740



Request for Proposals
New Bedford CoC Renewal Projects and New Projects that will provide Permanent Housing

Introduction

The U.S. Department of Housing and Urban Development (HUD) annually releases a Notice of Funding Availability (NOFA) for the
Continuum of Care Homeless Assistance Program. Following that release, the City of New Bedford is now issuing this Request for
Proposals (RFP) to allow adequate time for the local review and decision-making process and will be accepting proposals for Continuum
of Care funding for both renewal and new projects.

The City reserves the right to publish additional information subject to NOFA guidelines and additional HUD guidance. A single,
consolidated submission of all selected projects in New Bedford Continuum of Care will be submitted to HUD by the City of New Bedford.
Funding will be derived from a Federal Fiscal Year 2019 allocation of HUD funding and is subject to funding availability under the NOFA.
The City reserves the right to request that applicant organizations submit adjusted project budgets based on the amount of funding made
available by HUD.

The NOFA was published on July 3, 2019 including:

HUD 2019 NOFA:
https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.pdf

HUD esnaps CoC Program Applications and Grants Management System:
https://www.hudexchange.info/programs/e-snaps/

The OHCD reserves the right to modify, correct or amend this RFP in order to ensure consistency with HUD regulations.

The HUD NOFA sets up the procedure by which a CoC, through its Collaborative Applicant/designee, submits a single collaborative
application to fund the CoC and eligible projects that advance the CoC’s goals. The Collaborative Applicant/designee, for the New
Bedford CoC (also known as the Homeless Service Provider's Network or “HSPN”) is the City of New Bedford through its Office of
Housing & Community Development (OHCD) which administers the CoC and all grants awarded to the CoC.

The consolidated application that will be submitted by the City of New Bedford for the FY2019 CoC Program Competition will include
eligible new projects and renewal projects from prior competitions. The CoC is seeking proposals from New Bedford providers of services
and housing for new permanent supportive housing projects, new rapid rehousing projects and renewal projects. The highest need is
for new permanent housing. There is no Applicant’s Conference being conducted this year; please review the HUD website
materials for technical assistance. If questions remain after doing so, please contact the Office of Housing & Community
Development at 508.979.1500.

Applications must be submitted in HUD’s electronic grant application system, esnaps. The City of New Bedford will provide applicants
access to esnaps and technical assistance regarding the use of the system. An explanation of the process that will be used for selection
of projects, including the scoring criteria, is attached as Appendix B.

The New Bedford CoC’s Performance Review Committee (PRC) will recommend new projects to be put forward with the New Bedford
CoC FY19 Collaborative Application to HUD. Any new projects, together with renewal projects, will go through the PRC ranking process
(Appendix B) and be subject to the final approval by the governing board of the CoC, it's Homeless Service Provider Network (HSPN).
That final ranking, along with final project applications to be submitted through HUD’s esnaps system, will, along with the project priority
listing, be paired with the CoC's collaborative application and will constitute the CoC’s 2019 Consolidated Application to HUD. HUD will
make final decisions regarding awards via a national competition.

The deadline for submission of the application is Friday, August 9, 2019 by 12.00 PM.
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Eligible Applicants

Eligible applicants include non-profits, local and state government and housing authorities.

All recipients/subrecipients of HUD CoC funds must comply with HUD and New Bedford CoC Conflict of Interest requirements, including:
Projects cannot use leasing funds in buildings owned by the recipient, subrecipient, their parent organization(s), a staff or board member,
relative or business associate;

The owner of a unit or his/her subordinate may not conduct the Housing Quality Standard, Rent Reasonableness or lead-based paint
visual inspection; and

Staff, persons with whom staff has immediate family or business ties and board members are prohibited from accruing any financial
interest/benefit from CoC assisted activities during their tenure with the organization and for one year following tenure.

Funding Availability

The New Bedford Continuum of Care expects to be awarded an estimated $1,758,917 this funding round and may receive additional
funding for bonus projects. Available funding anticipated consists of;

g Renewal Projects. The total amount of funding estimated to be available for Renewal Projects (and those taking advantage of the
transition grant—see Eligible Projects) from HUD is $1,758,917; this amount is based on the amount of currently funded projects
eligible for renewal funding; this is also referred to as the pro-rata need determined by HUD. Annual grant amounts for existing
permanent housing programs range from approximately $109,030 to $591,092; the average permanent housing grant size is roughly
$260,000.

1 New Projects can be funded through reallocation from existing projects or through a bonus funding process, as described in this
RFP. New project activities are limited by HUD to permanent supportive housing, rapid re-housing, homeless management
information systems, and coordinated intake and assessment programs. HUD strictly limits the type of projects for which reallocated
or bonus funds may be used.

= New Project through a Permanent Housing Bonus. It is anticipated that the total amount of funding to be available through
a permanent housing bonus will be $96,394.

= New Project through a DV Bonus. It is anticipated that the total amount of funding which the New Bedford CoC may apply for
under this bonus will be $192,789.

Additional funds may also be available through the reallocation process as determined by the New Bedford CoC'’s Performance Review
Committee (PRC).

Tier 1 will be equal to 94% of the CoC’s Annual Renewal Demand (ARD) or roughly $1,653,382; Tier 2 is the difference between Tier 1
and the total ARD plus any amount available for CoC bonus projects. For New Bedford's CoC, it is estimated that Tier 2 will be roughly
$201,929.

NOTE: The OHCD reserves the right to adjust proposals and funding amounts based on final allocations published by HUD.
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Eligible Projects

The following types of projects are eligible for funding in this competition:

g Renewal Projects
Projects currently funded under the CoC Supportive Housing Program (SHP) are eligible for renewal for FY 2019 funds if they have
a subrecipient agreement that expires in Calendar Year 2019. Projects may renew as is, or they may be part of transition, expansion
or consolidated projects as further described in this section:

“Transition Grants:” This year, HUD is permitting HUD transition grants that will allow renewal projects to “transition” from
one CoC Program component to another during the CoC Program Competition. Transition Grants are not an additional
source of funding but rather, would be part of the existing Annual Renewal Demand (ARD) amount for the CoC. No more
than 50% of each transition grant may be used for costs of eligible activities of the program component originally funded,
transition grants in this competition are eligible for renewal in subsequent fiscal years for eligible activities of the new
program component and eligibility to receive a transition grant requires renewal project applicants to have the consent of
its CoC and meet all other criteria and standards in the NOFA. See Section lI.B.2.u of the HUD NOFA for further details.

“‘Expansion Projects:” Projects currently funded under the CoC Supportive Housing Program (SHP) may apply to expand
an existing renewal project in accordance with the NOFA. See Section ll. B.2.j. of the HUD NOFA for further details.

“‘Consolidated Projects:” Eligible renewal project applicants have the ability to consolidate two or more eligible renewal
projects into one project application during the application process. This means that a CoC Program subrecipient no longer
must wait for a grant agreement amendment to be executed to consolidate two or more grants before it can apply for a
single consolidated project in the CoC Competition. Consultation with the OHCD prior to undertaking this opportunity is
required as HUD must confirm eligibility to consolidate projects. See Section 11.B.5. of the HUD NOFA for further details.

1 New Permanent Supportive Housing (PSH) for Chronically Homeless Individuals or Families (Bonus Project)
New permanent supportive housing projects that will serve 100% chronically homeless individuals or families are eligible to apply in
this competition.

Permanent housing is community-based housing, the purpose of which is to provide housing without a designated length of stay.
Grant funds may be used for leasing, rental assistance, operating costs and supportive services; definitions and guidance for each
of these items is at 24 CFR 578.49 - 24 CFR 578.63. “Chronically homeless” is defined in Appendix A of this RFP.

g New Projects providing eligible activities that the Secretary of HUD determines are critical in order to assist persons
fleeing/attempting to flee domestic violence (DV Bonus Project)
New projects that are dedicated to survivors of domestic violence, dating violence, sexual assault, or stalking as defined at 24 CFR
578.3 Definition for Homeless, paragraph (4) are eligible to apply for funding in this competition. The following project types are
permitted to apply for a DV Bonus:

Rapid Re-housing (PH-RRH) projects that must follow a housing first approach.

SSO Projects for Coordinated Entry (SSO-CE) to implement policies, procedures, and practices that equip the CoC's
coordinated entry to better meet the needs of survivors of domestic violence, dating violence, sexual assault, or stalking
(e.g., to implement policies and procedures that are trauma-informed, client-centered or to better coordinate referrals
between the CoC’s coordinated entry and the victim service providers coordinated entry system where they are different).

Joint TH and PH-RRH component projects as defined in Section 1I.C.3.m of this NOFA that must follow a housing first
approach. Joint TH and RRH projects may request funding for construction, rehabilitation, acquisition, leasing, operating,
rental assistance (must be tenant-based TBRA) as well as supportive services, and administration. See “Application
Requirements” section of this RFP as it further highlights relevant project requirements and priorities. CoC funding may
provide supportive services and/or short-term (up to 3 months) and/or medium-term (for 3 — 24 months) of tenant based
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rental assistance as necessary to help participants move as quickly as possible into permanent housing and achieve stability
in that housing.

Additional information germane to these projects:

u

PSH projects cannot combine the following types of assistance in a single structure or housing unit:
= Leasing and acquisition, rehabilitation or new construction;

= Tenant-based rental assistance and acquisition, rehabilitation, or new construction;

= Short or medium-term rental assistance and acquisition, rehabilitation or new construction;

= Rental assistance and leasing, and

= Rental assistance and operating

All projects must follow the written policies and procedures established by the CoC for determining and prioritizing which eligible
families and individuals will receive rapid rehousing assistance, as well as the amount or percentage of rent that each program
participant must pay.

All projects may set a maximum amount or percentage of rental assistance that a program participant may receive, a maximum
number of months that a program participant may receive rental assistance, and/or a maximum number of times that a program
participant may receive rental assistance. The recipient or subrecipient may also require program participants to share in the
costs of rent.

Rental assistance, where applicable, must be limited to no more than 24 months to a household.
All projects may provide supportive services for no longer than 6 months after rental assistance stops.

All projects must re-evaluate, not less than once annually, that the program participant lacks sufficient resources and support
networks necessary to retain housing without Continuum of Care assistance and the types and amounts of assistance that the
program participant needs to retain housing. The recipient or subrecipient may require each program participant receiving
assistance to notify the recipient or subrecipient of changes in the program participant's income or other circumstances (e.g.,
changes in household composition) that affect the program participant's need for assistance. When notified of a relevant change,
the recipient or subrecipient must reevaluate the program participant’s eligibility and the amount/types of assistance that the
program participant needs.

All projects must require the program participant to meet with a case manager not less than once per month to assist the program
participant in ensuring long-term housing stability. (The project is exempt from this requirement if the Violence Against Women
Act of 1994 (42 U.S.C. 13925 et seq.) or the Family Violence Prevention and Services Act (42 U.S.C. 10401 et seq.) prohibits
the recipient carrying out the project from making its housing conditional on the participant's acceptance of services.)

All projects must meet the threshold criteria shown in the application package in Appendix D.

New projects may only be funded through reallocation of funds from existing projects or through the permanent housing bonus
process. HUD strictly limits the type of projects for which reallocated or bonus funds may be used.

All projects will be limited to requests for one year of assistance, unless a different term is required by HUD. Upon expiration,
projects may be renewed subject to HUD requirements, local priorities, satisfactory performance, and availability of funds.
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Eligible Populations

Populations who may be served by each of the project types are, as follow:

1.

Permanent Supportive Housing (PSH)

n  All PSH projects must dedicate 100% of the units to chronically homeless individuals and/or chronically homeless
families as defined by HUD. (See Appendix A).

n  Project applicants must demonstrate that they will first serve the chronically homeless according to the order of priority
established in Notice CPD-14-012: Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable
Homeless Persons.

o Disabilities: All PSH projects must serve exclusively disabled households as defined by HUD.

n  PSH projects may serve survivors of domestic violence, dating violence, sexual assault, or stalking as defined at 24
CFR 578.3 Definition of Homeless, paragraph (4).

Rapid Re-Housing (RRH)

n  All projects must serve 100% literally homeless families and/or single adults coming from emergency shelters
and/or unsheltered locations or meeting the criteria of paragraph (4) of the HUD definition of homeless
including survivors of domestic violence, dating violence, sexual assault, or stalking as defined under
homeless, paragraph (4) at 24 CFR 578.3.

o Persons in transitional housing are not eligible for either project type, even if they met the criteria described
above prior to entering the Transitional Housing (TH) Program, unless they meet the criteria of category (4)
definition of homelessness at 24 CFR 578.3 (survivors of domestic violence, dating violence, sexual assault,
or stalking as defined). A household would meet category 4 of the definition of homelessness if they are
fleeting or attempting to flee from domestic violence and meet all other requirements, regardless of where
they are residing.

Joint Transitional Housing (TH) and Rapid Re-Housing Component Projects
n Individuals and families experiencing homelessness including those survivors of domestic violence ,dating violence,
sexual assault or stalking as defined in paragraph (4) at 24 CFR 578.3.
o Combines the TH and RRH components into a single project.
n Joint TH and RRH projects must provide low-barrier, temporary housing while individuals and families quickly move
to permanent housing with a seamless program design. Projects must have the capacity to provide both kinds of
assistance to each participant.

Eligible Costs

The following guidance indicates the costs that may be included in program budgets, to be paid for by the CoC grant or by matching
funds.

Rental Assistance
Rental assistance for homeless individuals and families, including tenant-based rental assistance. Grant funds may be used for
security deposits in an amount not to exceed two months of rent, as well as last month’s rent.

Leasing
The costs of leasing scattered site units to provide housing to homeless persons.

Leasing: Limits on rent costs. Rents paid must be reasonable in relation to comparable space or units, and may not be more than
the owner charges others for comparable units. Rents for residential units cannot exceed the HUD Fair Market Rent (FMR).

Utilities. Utilities are not a leasing line item. If utilities are not provided by the landlord, utility costs are an operating cost.
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Security deposits and first and last month’s rent. Grant funds may be used to pay security deposits, in an amount not to exceed two
months of actual rent, as well as last month’s rent.

Supportive Services
The eligible costs of supportive services that address the special needs of the program participants.

Supportive Services in PSH and RRH Programs Must Relate to Housing Stability.

Supportive services must be necessary to assist program participants obtain and maintain housing and agencies must conduct
an annual assessment of the service needs of the program participants and adjust services accordingly to achieve those ends.

Eligible supportive services costs:

Reasonable one-time moving costs

Case management

Food—meals or groceries for program participants

Housing search and counseling services

Life skills training

Outreach services

Transportation

Utility deposits (one-time fee, paid to utility companies)

Direct provision of services: 1) costs of labor, supplies, and materials; and 2) salary and benefit packages of service delivery
staff.

b S = S = S = R = = G = G = §

Ineligible costs: Any cost that is not described as an eligible cost is not an eligible cost.

Operating Costs
Grant funds may be used to pay the costs of the day-to-day operation of permanent supportive housing in a single structure or
individual housing units.

Eligible operating costs:

Maintenance and repair of housing

Property taxes and insurance

Building security for a structure where more than 50 percent of the units or area is paid for with grant funds
Electricity, gas, and water

Furniture

Equipment.

b S = A = S = =

Ineligible costs Program funds may not be used for rental assistance and operating costs in the same project. Program funds
may not be used for the maintenance and repair of housing where the costs of maintaining and repairing the housing are
included in the lease.

Project Administration

All renewal subgrantees are required to allocate the maximum 10% of their full grant amount to administration. The subgrantee
may use up to 50% of the HUD-allowed administrative funds associated with the project; the remaining 50% of the allowed
administrative funds are retained by the City of New Bedford (grantee). Administrative costs for renewal programs are set by
HUD. The HUD-allowed administrative costs allowable for new grants are 7% of the full grant amount.
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Matching Funds
The subgrantee must match all funds, except for leasing funds, with no less than 25% of funds or in-kind contributions from other sources.

Guidance regarding cash and in-kind match is at 24 CFR 578.73. Cash match must be used for the costs of activities that are eligible
CoC Program costs. Appendix C provides information required to document match.

Homeless Management Information System

All successful project applicants—with the exception of entities that are victim service providers—must participate in the CoC’s Homeless
Management Information System (HMIS).

Coordinated Entry/Assessment System

All successful applicants must participate in the CoC’s coordinated entry/assessment system.

Grant Term
Renewal projects may only apply for one year grant terms. New projects may request funds for a grant term of 1.

Please note: any new project application that includes leasing—either leasing alone or leasing costs plus other costs (e.g. supportive
services, HMIS, etc.)-may only request up to a 1-year grant term.

HUD Requirements

While this document summarizes key components of the CoC Program, more information is available from the NOFA, itself. Continuum
of Care Program information is available at the HUD exchange website (https://www.hudexchange.info/programs/coc/ ). In addition
information specific to the 2019 NOFA is available at https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-
Competition-NOFA.pdf.

It is recommended that all renewal applicants under this RFP also review information from HUD published here:
https://www.hudexchange.info/resource/2910/coc-project-application-instructions-for-renewal-projects/

If there are any conflicts between guidance in this document and HUD guidance, the HUD guidance takes priority and is what should be
relied upon.

All parties intending to apply for funding are strongly encouraged to review the program regulations, including those organizations that
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Timeline

CoC Competition Timeline.2019

OBJECTIVE RANKING SELECTION PROCESS and PUBLIC AVAILABILITY

July 3.2019 | HUD releases the 2019 NOFA.

Julv 30.2019 The City of New Bedford’s Office of Housing and Community Development (OHCD)as

y oL the CoC Lead issues an RFP for Renewals and New Projects.
RFP’s Date by which Renewal and New Project proposals are to be submitted to the City

August 9.2019 | of New Bedford’s OHCD by 12.00noon.

(Per HUD, this deadline is no later than 30 days before the September 30 Application Deadline.)

TBD | Performance Review Committee Meeting and Project Review
HSPN Meeting to review and approve Performance Review Committee

August 15.2019 . , . " .
recommendations for new projects, renewal projects and priority rankings.

Auqust 16.2019 2019 Ranking and Selection Results posted on HSPN website at www.nbhspn.com .
g ' Results, both ranked projects and denied projects sent to project applicants in writing.
Auqust 23.2019 Any and all appeals due to OHCD by 12.00pm. Agencies that have appealed will be

g ' notified in writing prior to the NOFA application submission.
August 26.2019 All ranked projects to be entered into esnaps and a copy sent as a PDF file to the OHCD
by 4.00pm.

September 6.2019 | OHCD returns esnap projects with any corrections to applicants for final submission.
Collaborative Application, Project Listing and Project Applications are complete and
entered into esnaps. A copy of all materials is posted on the CoC website at

September 23.2019 | www.nbhspn.com for public comment. Community Members and Key Stakeholders to be
notified of its availability for comment.
(Per HUD, these materials are posted on the website two days before application submission).
September 24.2019 | Incorporate any changes necessitated from public comments.
September 26.2019 | Local Target date for CoC Application Submission.
September 30.2019 | HUD’s Official CoC Application Submission Deadline.
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Threshold Requirements & Competitive Review
Threshold Requirements.
To become eligible for consideration by the CoC’s Performance Review Committee, all projects must first successfully pass a review of

threshold requirements. The City of New Bedford’s Office of Housing & Community Development (OHCD) will perform a threshold review
of all submitted projects.

Each project must meet the following minimum standards in order to be considered for scoring; those projects not meeting the threshold
criteria as determined by the OHCD will not be scored or considered for funding.

Threshold Criteria

= Al housing programs will serve 100% Chronically Homeless individuals and families; (Transitional
Housing will not be considered for funding under this RFP).

= Timeliness in the expenditure of grant funds.

= Project Applicant is in good standing with HUD.

= For housing programs, proposed program budget requests no less than 70% of the total program funding
for leasing, rental assistance, or operating costs. (No more than 30% of the total program funding may
be used for ELIGIBLE supportive services costs.)

= Application demonstrates a plan for rapid implementation/seamless continuation of the program.

= Applicant articulates how program participants are connected to, and assisted with, a range of
mainstream resource service systems.

= Renewal program must be a current and active participant in the CoC’'s HMIS and its coordinated
assessment system, the CALL; new programs must agree to participate in both systems if funded.

= Applicant has positive performance against plans and goals established in the initial application, as
amended

= Application packet is complete.

Competitive Review

All applications that meet the threshold requirements will be forwarded to the CoC’s Performance Review Committee for evaluation,
selection and ranking. Appendix B explains the process that will be used for the competitive review.

Similar to past years, all applications for funding will be vetted, evaluated and ranked by the CoC — Homeless Service Provider Network
(HSPN) Performance Review Committee (PRC), ratified by the HSPN membership and eventually submitted to HUD via the E-SNAPS
system. The City of New Bedford’s OHCD will act as the Collaborative Applicant and submit an application for funds on behalf of the
New Bedford Continuum of Care for renewal projects and any new projects identified through the Request for Proposal (RFP).

IMPORTANT! When considering renewal projects for award, HUD—and by extension the New Bedford CoC through both the OHCD
and the PRC--will review information in the Line of Credit Control System (LOCCS), Annual Performance Reports (APRs), information
provided from/for the local HUD/CPD Field Office that includes monitoring reports and audit reports as applicable, performance
achievements on prior grants, and will also assess projects on the following criteria using a pass/fail basis:
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1. The project applicant’'s performance against plans and goals established in the initial application as amended;

2. Project applicants must demonstrate all timeliness standards for grants being renewed, including that standards
for the expenditure of grant funds have been met;

3. The project applicant’s performance in assisting program participants to achieve and maintain independent living
and record of success, except HMIS dedicated projects are not required to meet this standard; and

4. Evidence that a project applicant has been unwilling to accept technical assistance, has a history of inadequate
financial accounting practices, has indications of project mismanagement, has a drastic reduction in the
population served, has made program changes without prior OHCD/HUD approval, or has lost a project site.
These conditions may result in the rejection of an application from the competition.

HUD/New Bedford CoC reserves the right to reduce or reject a funding request from the project applicant for the following reasons:

1. OQutstanding obligation to HUD in arrears or for which a payment schedule has not been agreed upon;
Audit finding(s) for which a response is overdue or unsatisfactory;
History of inadequate financial management accounting practices;

Evidence of untimely expenditures on prior award;

o & N

History of other major capacity issues that have significantly impacted the operation of the project and its
performance;

6. Timeliness in reimbursing subrecipients for eligible costs. HUD will consider a project applicant as meeting this
standard if it has drawn down grant funds at least once per month; and

7. History of serving ineligible persons, expending funds on ineligible costs, or failing to expend funds within
statutorily established timeframes.

It is anticipated that HUD will be requiring CoCs to rank all projects applying for grant funds in E-SNAPS. To ensure that CoCs have the
opportunity to prioritize their projects locally in the event that HUD is not able to fund all renewals, it is anticipated that HUD will be
requiring CoCs to rank projects within 2 tiers, similar to NOFAs issued over the past two years.

See Appendix B for the scoring criteria used for the competitive review of new and renewal projects.

Application Requirements

This RFP was released on Tuesday, July 30, 2019 and is subject to change. The application—which is for both new and renewal
projects—is located within Appendix D.

Deadline
Agencies desiring to submit renewal and/or new projects must submit a completed application packet including required attachments to
the City by 12:00pm on Friday, August 9, 2019. Late applications will not be accepted.

Submission

All documents must be submitted in PDF electronic format (only email will be accepted) to Jennifer Clarke, Deputy Director, via e-mail to
Jennifer.Clarke@newbedford-ma.gov. No extensions will be granted. NOTE: Successful applicants will, at a later date to be determined,
be required to complete an electronic application in HUD’s esnaps system at the direction of the OHCD.
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Project Requirements & Priorities

Eligible activities/projects for the Funds:

g Al projects must be Permanent Supportive Housing, Rapid Re-Housing, or Joint Transitional Housing, Supportive
Service Only-Coordinated Entry System and Rapid Re-Housing component projects or must meet eligibility
requirements for the Bonus or DV Bonus project/s as described in this RFP and in the HUD NOFA.

B Projects may request funds for:

PSH: rental assistance, leasing, operating, construction, acquisition, rehabilitation;

RRH: rental assistance (must be tenant-based ~-TBRA);

Joint TH and RRH: construction, rehabilitation, acquisition, leasing, operating, rental assistance (must be tenant-based —
TBRA);

SSO-CES (Supportive Service Only-Coordinated Entry System) and

All Projects may request funds for the following line items: Supportive Services, HMIS, and Administration.

H Term - Projects may request up to 1 year of funding for rental assistance, operating, or supportive services and capital
funds. The New Bedford CoC reserves the right to change the maximum allowable term for final applications submitted
to HUD based on NOFA requirements and/or strategic priorities such as those aimed at maximizing federal funding.

B PSH projects cannot combine the following types of assistance in a single structure or housing unit:
Leasing and acquisition, rehabilitation, or new construction;

Tenant-based rental assistance and acquisition, rehabilitation, or new construction;

Short or medium-term rental assistance and acquisition, rehabilitation, or new construction;

Rental assistance and leasing; and

Rental assistance and operating.

B Recipients and subrecipients of HUD CoC funds must comply with HUD and New Bedford CoC Conflict of Interest
requirements, including:
Projects cannot use leasing funds in buildings owned by the recipient, subrecipient, their parent organization(s), a staff or
board member relative or business associate;
The owner of a unit or his/her subordinate may not conduct Housing Quality Standard,

Rent Reasonableness or lead-based paint visual inspection; and
Staff, persons with whom staff has immediate family or business ties and board members are prohibited from accruing any

financial interest/benefit from CoC assisted activities during their tenure with the organization and for one year following
tenure.

Applications must demonstrate:

B A plan for rapid implementation of the program; the project narrative must document when the project will be ready to begin
housing the first program participant, when the project will achieve full occupancy, and a detailed plan for how the project will
ensure timely implementation.

B A connection to mainstream service systems, specifically:

That activities are in place to identify and enroll all Medicaid-eligible program participants; and

Whenever possible, that the project includes Medicaid-financial services, including case management, tenancy supports,
behavioral health services or other services important to supporting housing stability. Project applicants may include
Medicaid-financed services either by the recipient receiving Medicaid coverage payments for services provided to project
participants or through formal partnerships with one or more Medicaid billable provider (e.g., Federally Qualified Health
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Centers). Medicaid-financed health services provided in a hospital setting do not qualify. Where projects can demonstrate
that there are barriers to include Medicaid-financed resources available in the CoC’s geographic area, including
mainstream behavioral health system resources such as mental health or substance abuse prevention and treatment block
grants or state behavioral health system funding.

Populations
All projects must follow the requirements detailed under the section of this RFP entitled, “Eligible Populations.”

Written Standards

As required by HUD, the New Bedford CoC has adopted written standards. All CoC Program funded projects must comply in full with the
applicable standards. The current written standards are available upon request from the city of New Bedford’s Office of Housing &
Community Development. All CoC Program funded projects must also comply with all HUD regulations and NOFA requirements established
for the CoC Program. The current HUD regulations that govern the CoC Program may be found at:
https://www.hudexchange.info/resources/documents/CoCPrograminterimRule.pdf

CoC Program funded projects may also be subject to additional criteria as set forth in annual competitive application processes administered
by the New Bedford CoC in conjunction with HUD’s annual CoC program competitions. All applicants are responsible for reviewing our
written standards in their entirety.

Additional Resources & Information
HUD Homelessness Resource Exchange, http://www.hudhre.info/

HUD Supportive Housing Program Desk Guide, http://www.hudhre.info/index.cfm?do=viewShpDeskgquide
HUD e-snaps Training and Resources Page, http://www.hudhre.info/esnaps/
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Appendix A

Definition of Homeless and Chronically Homeless

“Homeless” is defined as:

1.

w

An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:

(1) An individual or family with a primary nighttime residence that is a public or private place not designed for or ordinarily used as
a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, airport, or
camping ground;

(2) An individual or family living in a supervised publicly or privately operated shelter designated to provide temporary living
arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or
by federal, state, or local government programs for low- income individuals); or

(3) An individual who is exiting an institution where he or she resided for 90 days or less and who resided in an emergency shelter
or place not meant for human habitation immediately before entering that institution.

An individual or family who will imminently lose their primary nighttime residence, provided that:

(1) The primary nighttime resident will be lost within 14 days of the date of application for homeless assistance;

(2) No subsequent residence has been identified and

(3) The individual or family lacks the resources or support networks (e.g. family, friends, faith-based or other social networks)
needed to obtain other permanent housing;

(not applicable)

Any individual or family who:

(1) Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking or other dangerous or life-
threatening conditions that relate to violence against the individual or a family member, including a child, that has either taken
place within the individual’s or family’s primary nighttime resident or has made the individual or family afraid to return to their
primary nighttime residence;

(2) Has no other residence and

(3) Lacks the resources or support networks (e.g. family, friends, faith-based or other social networks) needed to obtain other
permanent housing.

“Chronically homeless” is defined as:

(1) A “homeless individual with a disability,” as defined in section 401(9)of the McKinney-Vento Homeless Assistance Act (42
U.S.C. 11360(9)), who: (i) Lives in a place not meant for human habitation, a safe haven, or in an emergency shelter; and (ii)
Has been homeless and living as described in paragraph (1)(i) of this definition continuously for at least 12 months or on at least
4 separate occasions in the last 3 years, as long as the combined occasions equal at least 12 months and each break in
homelessness separating the occasions included at least 7 consecutive nights of not living as described in paragraph (1) (i).
Stays in institutional care facilities for fewer than 90 days will not constitute as a break in homelessness, but rather such stays
are included in the 12-month total, as long as the individual was living or residing in a place not meant for human habitation, a
safe haven, or an emergency shelter immediately before entering the institutional care facility;

(2) An individual who has been residing in an institutional care facility, including a jail, substance abuse or mental health treatment
facility, hospital, or other similar facility, for fewer than 90 days and met all of the criteria in paragraph (1) of this definition, before
entering that facility; or

(3) A family with an adult head of household (or if there is no adult in the family, a minor head of household) who meets all of the
criteria in paragraph (1) or (2) of this definition, including a family whose composition has fluctuated while the head of household
has been homeless.
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Appendix B

CoC Application Selection Process, Scoring, Ranking, and Reallocation Process 2019

Selection Process

The process for considering projects includes a threshold review requirement, project scoring and responses to any requests for
explanations or requests for more information from the Performance Review Committee (PRC). The process ends with the PRC
presenting its recommended ranking to the Homeless Service Provider's Network (HSPN) and the membership votes in the final selection
step.

a Threshold Review. The City of New Bedford’s Office of Housing & Community Development (OHCD) will complete the
threshold review for all submitted applications. The OHCD will then provide all information necessary for scoring each
application meeting the threshold requirements to the PRC.

Agencies that do not meet the threshold score or who are not recommended for funding may appeal and address the members
of the COC PRC Appeal Panel based only on the following guidelines (agencies recommended or only partially funded are not
eligible to request an appeal):

a Scoring. The PRC of the HSPN will complete the review, scoring and evaluation process using the scoring rubrics provided in
this Appendix.

The scoring rubric evaluates past performance (of renewal applicants) and promotes best practices or practices that will improve
the New Bedford CoC'’s response to homelessness and align this response with national policies and best practices.
These include, but are not limited to:

= Commitment to a Housing First low-demand service model, and
= Projects that use low-barrier standards.

The City of New Bedford’s OHCD and/or the PRC reserve the right to request additional and/or clarifying information in order to
inform its review of a project.

Scores will determine each project’s rank in the CoC'’s application to HUD and rank will be the primary determinant of
placement into Tier 1 and Tier 2. Scores may also be used to reject applications or to reduce budgets for low-scoring
projects or over-funded projects.

a Final Selection. After scoring the application, the PRC will present its resulting ranking recommendation (as discussed
elsewhere in this Appendix) for funding approval to the HSPN at the HSPN member meeting.

If the project is not selected for funding, the applicant has the right to appeal, provided that the appeal is based upon violations of
program regulations. For example, reviewing members did not consistently follow the scoring criteria and process or if there was a
conflict of interest that prevented a fair review of the proposal. No appeals will be heard on the basis of funding level.
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Scoring

New Projects

Consideration for funding of new projects, including those created as a result of reallocation, will be based on the following performance
objectives:

a  Agency Experience and Capacity (20 point maximum)
a  Project Quality (40 point maximum)
a Match Resources (20 point maximum)
a Fiscal Management (20 point maximum)

New projects may score up to 100 points maximum based on information provided in the application including attachments of required
materials. Specific scoring criteria for new projects is as follows:

Scoring Criteria :: New Projects

IDARDS AND SCORING X POINTS

ency Experience and Capacity.
plicants demonstrating extensive experience in administering HUD or other federal funds, and providing the | 9q
proposed service and/or serving the proposed population will receive 20 points.

Project Quality.
Each application will be scored on the overall quality of the project, and the extent to which the applicant
can clearly demonstrate the following:

= Housing First (15 points): Applicants may receive up to 15 points based on the extent to which the
Permanent Supportive Housing Bonus project will follow a Housing First model/low barrier approach.

= Chronic Homeless (15 points) Projects serving at least 100% of beds dedicated to chronic homeless
will receive 15 points. 40

= Mainstream Services (5 points): Applicants may receive up to 5 points based on the extent to which
the project is fully leveraging mainstream resources for supportive services.

= Low Barrier (5 points): Projects demonstrating low barriers to program admission and flexible
participation policies designed to retain program participants will receive 5 points.

atch Resources.
pjects demonstrating ability to match the required HUD 25% match will receive 20 points. 20

scal Management.
receive maximum points, applicants must demonstrate history of financial stability, including prompt | 9q
expenditure of program funds, and no outstanding audit or HUD monitoring findings.

TOTAL POSSIBLE POINTS for NEW PROJECTS
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Renewal Projects

Consideration for funding of renewal projects, including those created as a result of reallocation, will be based on the submitted
application, previous APR reporting, HMIS, the HUD LOCCS system and any other monitoring conducted by the OHCD and/or HUD
using the following performance objectives:

n Performance
n Data Quality
n Fiscal Management

(70 point maximum)
(10 point maximum)
(20 point maximum)

In addition to these scored elements, all renewal projects will be expected to satisfy additional evaluation criteria noted within this section.
Renewal projects may score up to 100 points maximum based on information provided in the application including attachments of required
materials. Specific scoring criteria for renewal projects is as follows:

Scoring Criteria :: Renewal Projects
GOALS PERFORMANCE STANDARD SCORING LbL
POINTS
1. Exits to Permanent Housing 285%=20
Persons residing in permanent The % Bfased on AhPR Qtzg? &b ¢ 80%-84%= 15
housing exited to another form of a © 70 OF persons wio exited o permanen 65%-79%= 10 20
permanent housing destination. housing destmat:ong as of the end of the 55%-64%= 5
Goal 85% operating year. <54%= 0
220%=5
2. Earned Income - Stayers Based on APR Q19a1 - 14%-19%= 4
Persons or stayers who increased Adults with Earned Income 79%-13%= 3 5
earned income. The % of project stayers that had either 204-6%= 2
Goal 20% new or increased earned income. O o
<1%=0
3. Non-Employment - Stayers . 285%=5
Persons or stayers who maintained Based on étFr:R ?1981 — Adults with 80%-84%= 4
or obtained non-employment ) Jiher ‘ncome ) 65%-79%= 3 5
income. The % of project stayers that had either 55%-64%= 2
Goal 85% new or increased non-employment income. °S 5 40/: -0
. 220%=5
4. Earned Income - Leavers Based on APR Q19a1 — Adults with 14%-19%= 4
Persons or leavers who increased Earned Income 7%-13%= 3 5
earned income. The % of project leavers that had either 29,-6%= 2
Goal 20% new or increased earned income. - 1 0/° _ 0
S170=
5. Non-Employment - leavers . 285%=5
Persons or leavers who maintained Based on g;:cllr:c?oanle_ Adults with 80%-84%= 4
i _ Vel neome 0/ _700/.=
;;rcc;%e;med nor-employmen The % of project leavers that had either ggf’f gi"f - g 5
Goal 8 5% new or increased non-employment income. OS 5 40/2 =0
S g >90%=
6. Utilization Rate - Beds Based on 2019 HIC at PIT 70%_28()2‘:: ]g
f rogram beds ?t full capacity, with The % beds filled at the time of the Point In 51%-69%= 5 15
Ow vacancy rate. Til PIT) til 2019. a -
Goal 90% ime (PIT) Count in January 2019 <50%= 0
7. Chronic Homeless - Persons Prorated up to
Persons who are chronically The # ochahSr egi:ar;lAlf §7C}Zib ersons 15 points for 15
homeless by housefiold divided by the tot:I num}l;ero ofj):rssolrgws :grved 100% of CH
Goal 54% ’ Beds.
TOTAL POSSIBLE PERFORMANCE POINTS 70
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Scoring Criteria :: Renewal Projects (Continued)

MAX
PERFORMANCE STANDARD SCORING POINTS

Performance. 70
Total performance points available as noted in previous chart
8. Date Quality 0 oms=10

Agency’s thoroughness in ensuring 1%-10%=6

all data is collected and entered into Based on APR Q6a, b, c & d 11%-20%= 4 10

HMIS. 21%>=0

Goal = No Omissions

0%= 15

9. Fiscal Management 1% _502 =10

Complete and timely drawdown of Based on HUD LOCS 6%-10%= 2

funds. ek 5 0

Goal = 100% Drawndown 10%>=0

TOTAL POSSIBLE POINTS for RENEWAL PROJECTS

Additional Evaluation Criteria
Renewal projects will also be evaluated based on the following baseline criteria. Subrecipients that fail that meet these required criteria
will lose points.

Additional Evaluation Criteria

Agency Experience and Capacity.
= Administration : Applicants demonstrating extensive experience in administering HUD or other federal funds,
and providing the proposed service and/or serving.

Fiscal Management.
= Applicants must demonstrate history of financial stability, including prompt expenditure of program funds, and
no outstanding audit or HUD monitoring findings.

Project Quality.
= Housing First: Applicants will be evaluated to the extent to which the Permanent Supportive Housing Bonus
project will follow a Housing First model/low barrier approach.

= Mainstream Services: Applicants will be evaluated to the extent to which the project is fully leveraging
mainstream resources for supportive services.

= Low Barrier: Projects must demonstrate low barriers to program admission and flexible participation policies
designed to retain program participants.

= Consistency of Program: Applicants will be evaluated to the extent to which the project’s performance is
consistent against plans and goals established in the application.
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Ranking

HUD requires that all CoCs list all projects that they approved to submit project applications to HUD, in the order of priority as determined
by the CoC. CoCs should place all new and renewal project applications that the CoC determines are high priority, high performing, and
meet the needs and gaps as identified by the CoC in Tier 1. HUD will select projects in Tier 1 as described in the NOFA. HUD will select
all projects in Tier 1 before selecting any projects in Tier 2. Then, HUD will select projects in Tier 2 as described in the NOFA. Lower
ranked projects may be selected for funding above higher ranked projects, consistent with HUD'’s selection priorities.

The CoC renewal application components and narratives serve to:

g Confirm the capacity of agencies to provide CoC funded programs;

B Provide information on program delivery in order to evaluate performance and meeting HUD priorities for
scoring and ranking of projects by the PRC; and

B Provide project level narrative to be utilized in the CoC Program Application (former ‘Exhibit 1"). HUD will limit
renewal grants to one (1) year of funding. Renewal Project Applications that request multiple years of funding
will be reduced to one (1) year grant amounts.

Renewal projects must meet minimum project eligibility, capacity, timeliness, and performance standards. HUD will review information in
the LOCCS; Annual Performance Reports (APRs); and information provided from the HUD local /CPD Field Office, including monitoring
reports and Part 200 audit reports as applicable, as well as performance standards on prior grants, and assess a project on the following
criteria using a pass/fail basis:

B Applicant’s performance against plans and goals;
B Timeliness standards;

B Applicant's performance in assisting program
participants to achieve and maintain independent
living and record of success;

Financial management accounting practices;
Timely expenditures;

Capacity;

Timeliness; and

Eligible activities.

nooQon
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The final ranking for this competition will be posted online at www.nbhspn.com after the CoC ranking vote is taken at a date to be
determined.

Reallocation Process

The U.S. Department of Housing and Urban Development (HUD) requires that CoCs careful evaluate and review all renewal projects
and to develop a reallocation process for projects funded with CoC funds. Reallocating funds is an important tool used by CoCs to make
strategic improvements to their homelessness system. Through reallocation, the CoC can create new projects that are aligned with HUD’s
goals, by eliminating projects that are underperforming or are more appropriately funded from other sources. Reallocation is particularly
important when new resources are not available.

A copy of the New Bedford CoC’s Reallocation Process is available online at www.nbhspn.com.
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Appendix C

Match for the Continuum of Care Program

Match Guidance:

o

Per the HEARTH Interim Rule (24 CFR 578.73), match must equal at least 25 percent of the total grant request including
admin costs but excluding leasing costs (i.e., any funds identified for Leased Units and Leased Structures). For example,
if the ‘total assistance requested’ is $100,000, and the project applicant did not request costs for Leased Units or Leased
Structures, then the project applicant must secure commitments for match funds equal to no less than $25,000. For example,
if the ‘total assistance requested’ is $100,000, of which $50,000 is for Leased Units or Leased Structures, then the project
applicant must secure commitments for match funds equal to no less than $12,500 (i.e. , ($100,000 Total Assistance - $50,000
Leasing)*.25).

HUD expects that the full match amount committed in the application is met and would monitor based on that amount. Match
that exceeds the minimum requirement should be used to meet the leverage requirements described below.

The total match requirement can be met through cash, in-kind, or a combination of the two.

Match must be used for eligible costs for the program component you are applying for, as set forth in the HEARTH Interim
Rule (Subpart D of 24 CFR part 578).

Cash sources. A recipient or subrecipient may use funds from any source, including any other federal sources (excluding
Continuum of Care program funds), as well as State, local, and private sources, provided that funds from the source are not
statutorily prohibited to be  used as a match. The recipient must ensure that any funds used to satisfy the matching
requirements of this section are eligible under the laws governing the funds in order to be used as matching funds for a grant
awarded under this program.

The recipient may use the value of any real property, equipment, goods, or services contributed to the project as match, provided
that if the recipient had to pay for them with grant funds, the costs would have been eligible. Any such value previously used
as match, may not be used again.

If match is provided through in-kind sources from a third party, it must be documented by an MOU between the recipient or
subrecipient and the third party that will provide the services. Services provided by individuals must be valued at rates
consistent with those ordinarily paid for similar work in the recipient's or subrecipient's organization. If the recipient or
subrecipient does not have employees performing similar work, the rates must be consistent with those ordinarily paid by other
employers for similar work in the same labor market. The MOU must establish the unconditional commitment, except for
selection to receive a grant, by the third party to provide the services, the specific service to be provided, the profession of
the persons providing the service, and the hourly cost of the service to be provided. Subrecipients using staff time as an in-
kind match must provide job descriptions for each position.
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1 During the term of the grant, the recipient or subrecipient must keep and make available, for inspection, records documenting
the service hours provided.

g To qualify as match, funds must come to and be disbursed by the grantee. |If benefits are paid directly to program
participants, the funding is not going through the agency's books and it cannot be counted as match.

a Tenant rent payments or public benefits participants receive may not be used as match. When the rents are paid directly to
the sponsor agency, it is considered to be ‘program income' and program income cannot be used as match. Similarly, rent paid
directly to a private landlord does not come to the grantee and so cannot qualify as match. Benefits received by tenants such
as SSI, do not go to the grantee and cannot be used as match.

26 I RFP 2019 New Bedford COC Competition



Appendix D
Application

The 2019 CoC competition is open to renewal and eligible new projects, all of which will be scored competitively. The highest scoring
projects will be included in the CoC Consolidated Application submitted to HUD. Each project requires its own complete application.

All applicants must complete the paper application in accordance with this RFP. Those projects selected for funding by a vote of the
HSPN membership will then be expected to complete an online esnaps renewal or new application (as applicable) according to guidance
to be provided through the city’'s Office of Housing & Community Development (OHCD).

For new project applications...

Applicants submitting a new project application must also include the following:
[] Completed CoC Application

[ ] 2019 (or most recent) Form 990 for Recipient (as applicable) and Subrecipient
[ ] Most recent audited financial statement (Required only if $750,000 in aggregate federal funds expended)

For renewal project applications...

Applicants submitting a renewal project application must also include the following:

Completed CoC Application

2019 (or most recent) Form 990 for Recipient (as applicable) and Subrecipient

Most recent audited financial statement (Required only if $750,000 in aggregate federal funds expended)

A copy of the last “e-snaps” application for the project submitted to HUD. Applicant must review it and provide
a marked-up copy with any changes to the city as part of complete application submission. (Please note that
changes to the budget should be noted on the attached budget).

A copy of the most recently completed Annual Performance Report (APR) for the most recent grant year.
Please note: data for other time periods may be used by the city in developing performance scores for ranking
of projects, subject to information in the HUD Notice of Funding Availability.

I

The deadline for submission of this application is Friday, August 9, 2019 by 12.00 pm.

Application follows on next page.
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2019 COC APPLICATION

For New Bedford CoC Renewal Projects and New Projects that will provide
Permanent Supportive Housing, Rapid Rehousing, Supportive Service
Only-Coordinated Entry System, or Joint Transitional Housing (TH) and

Rapid Re-Housing Component Projects

The deadline for submission of this application is Friday, August 9, 2019 by 12.00 pm.
Applicants must submit a complete application including all additional materials referenced in the RFP to be considered.

I. AGENCY AND PROJECT INFORMATION

Name of Applicant Agency:

Project Name:

Check one box: [_I NEW PROJECT [ RENEWAL PROJECT

Project Location:
(Physical address of the project; if project is
scattered site, write “scattered site.”)

HUD Component Type: (] Permanent Housing  [] Rapid Re-Housing [_]JTH/RRH [] SSO-CES

Total Amount Requested:

Tax ID or EIN

Agency DUNS Number: (format: 12-3456789)

Project Contact Information:

Project Contact Person:

Job Title of Contact Person:

Agency Mailing Address:

Contact Phone Number: Fax number:

Email Address:

# of Units Proposed: # of Beds Proposed:
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Il. PROJECT APPLICATION SUMMARY BUDGET

al Assistance Requested for

Eligible Costs Grant Term (Applicant)
1a. Leased Units $
1b. Leased Structures $
2. Housing Relocation and Stabilization $
3. Short-term/Medium-term Assistance $
4. Long-term Rental Assistance $
5. Supportive Services $
6. Operating $
7. HMIS $
8. Sub-Total Costs Requested $
9. Admin (Up to 10%) $
10. Total Assistance plus Admin $
Requested
11. Cash Match $
12. In-Kind Match $
13. Total Match $
14. Total Budget $
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lll. PROJECT NARRATIVE

1.

SUMMARY: Please provide a brief summary of your project. What data/evidence do you have as to the need within this CoC
and how does your project meet that need? [Character limit 500]

1a. Describe how your project aligns with Opening Doors - the Federal Strategies to End Homelessness.

www.usich.gov/opening_doors/.

Objective 1: Increase Progress towards Ending Chronic Homelessness YES NO
a.  Will/Does the project prioritize client selection based on duration of homelessness and vulnerability? ] ]
b.  Will/Does the project accept all clients regardless of substance use history, or current use? ] ]
c.  Will/Does the project accept clients who are diagnosed with, or show symptoms of, a mental iliness? ] ]
d.  Will/Does the project accept clients regardless of criminal history? ] ]
e.  Will/Does the project accept clients regardless of income or financial resources? ] ]
f. Will/Does the project use a harm-reduction model for drugs and/or alcohol use? ] ]
g. Will/Does the project include mandatory case management as a condition of remaining in the program? | [] ]

Briefly explain any “no” answers for a-f, and “yes” answer for item g.
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http://www.usich.gov/opening_doors/

1b. TARGET POPULATION: Describe the target population(s) served by this project. Why do they need the proposed assistance
provided by this project? (Include age, gender, special needs, etc.). [Character limit 500]

PRIORITIZING HIGHEST NEED: Project applicant must demonstrate that the proposed program will first serve the chronically
homeless according to the order of priority established in the CoC Written Standards (amended June 2019) and in Section lILA.
of Notice CPD-14-012: Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in
Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status. To receive full
points, the applicant must clearly describe the system it currently uses to determine severity of need for the chronically
homeless, its process for prioritizing persons with the most severe needs, and the outreach process used to engage
chronically homeless persons living on the streets and in shelter. [Character limit 500]
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3. HOUSING FIRST APPROACH: [Character limit 1,000]
a. Please check any of the following situations in which a tenant in your proposed housing would NOT be terminated:

Failure to participate in supportive services

Failure to make progress on a service plan

Loss of income or failure to improve income

Being a victim of domestic violence

Other activity not covered in typical lease agreement

None of the above

Demonstrate the agency’s understanding of the Housing First approach and the extent to which a Housing First model
will be used in operating the proposed housing. To receive full points in this section, the applicant must also demonstrate
it has experience in operating a successful Housing First Program, clearly describe the proposed program design and
identify how it meets the definition of Housing First as described in Section Ill.A.3.d. of the FY 2019 CoC Funding Notice.

MAINSTREAM SERVICES: Applicants must demonstrate the extent to which the project is fully leveraging mainstream
resources for supportive services. To receive full points, applicants must demonstrate the leveraging of available Medicaid
resources. Applicants should demonstrate that specific activities are in place to identify and enroll all Medicaid-eligible
program participants regardless of whether the project applicant’s state is participating in Medicaid expansion under the
Affordable Care Act; and that the project includes Medicaid-financed services, including case management, tenancy supports,
behavioral health services, or other services important to supporting housing stability. [Character limit 500]
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5. AGENCY EXPERIENCE and CAPACITY: In five sentences or less, tell how your organization has the capacity and resources
to continue the proposed program and achievel/exceed your performance goals, noting deficiencies, if any.

6. FOR RENEWAL APPLICATIONS, ONLY: PERFORMANCE: Review the performance results in question #36 of the APR you
are submitting with this application. In five sentences or less, describe how your agency will work to maintain or increase its
performance metrics in the coming grant year.

IV. PROJECT ELIGIBILITY TYPE (NEW PROJECTS ONLY)

Eligible Types for NEW CoC Projects-Permanent Housing Bonus OR DV Bonus (Pick applicable project type and answer
questions specific to that selection):

[] New Permanent Housing

[] Tenant-Based Rental Assistance [RA] [] Sponsor-Based RA [] Project-Based RA
[] Project-Based/Leasing [leases building/units] [] Project-Based/Operations [owns building]

Rental Assistance Administrator:
[ ] Local PHA [] Unit of Local Government  [_] State

Pick one ormore:  [] Individuals ] Families  [] Unaccompanied Youth (18-24)
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Pick one or more: [ ] Severe/Persistent Mental Health
[ ] Chronic Substance Abuse Disorder
[ ] Other:

[_] New Permanent Housing - Rapid Re-housing (Tenant Based Rental Assistance only/Literally Homeless)
Pickone ormore: [ ] Individuals [ ] Families [ ] Unaccompanied Youth (18-24)

[] Fleeing Domestic Violence

[_] New Joint Transitional Housing & Rapid Re-Housing (Individuals and families experiencing homelessness - more details will
be available subsequent to the release of the FY2019 CoC NOFA).

Pick one or more: [] Individuals [] Families [_] Unaccompanied Youth (18-24)

[ ] Fleeing Domestic Violence

Rental Assistance Administrator:
[ ] Local PHA [] Unitof Local Government [ ] State

All proposals, regardless of selections above, must complete the following: [check all appropriate boxes]

Low Barrier- Are participants screened based upon any of the following?
[] Too Little or No Income [_] Active or History of Substance Abuse
[] Criminal record with exceptions for state-mandated restrictions
[] History of DV (e.g. lack of a protective order, period of sep. from abuser or law enforcement involvement)

[ ] None of the Above

[_] New Permanent Housing DV Bonus

[] Rapid Rehousing [ ] JTH&RRH [ ] SSO-CES

If your new program is selected will it.... YES NO

Quickly move participants into Permanent Housing (PH)?

Require participants to live in a particular structure/unit/locality?

Use an existing homeless facility or activities?

Have at least 80% of CoC PH participants remain in or exit to PH destinations?

Actively participate in New Bedford’s Coordinated Entry?

O o|jojo|jgdd
O 0|0|jo|jdg|d

Actively participate in New Bedford’s HMIS?
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Ensure that a 25% match requirement is met? ] ]

V. FISCAL INFORMATION (RENEWAL PROJECTS ONLY)

1. Do you anticipate you will have unexpended funds at the expiration date of your current contract?

[ ] Yes [ ] No Ifyes, how much? $
2. Have you had unexpended HUD funds at the expiration of grant terms in the past two (2) years?
[ ] Yes [ ] No Ifyes, how much was unexpended?
2014 §
2015 §

If money was returned in the current or previous years, explain why dollars were returned and how that would change

in the coming grant cycle if renewal funding is granted. Character limit 500)

3. Have you provided a signed letter(s) by your agency or provided other documentation of public/private, and/or
mainstream program funding?

[] Yes ] No

VIi. MATCH

PLEASE NOTE:
Final match letters are not due with this application. However, final letters will be required at the time of your e-snaps

Application and must be dated in accordance with HUD requirements.

MATCH

You are required to provide a SIGNED LETTER(s) on agency letterhead detailing the source and amount of the required 25% match.
Match can include in-kind components that are exclusively and directly part of the project and may be cash or non-cash (in-kind) resources
provided by the recipient toward the actual costs of operating the project. Cash can come from other grant funding, unrestricted general
funds, fundraising activities, private donations, etc. Enter the Source, amount of your match and when the funds will be available for one
year. All grant funds must be matched with an amount no less than 25% of the awarded grant amount (excluding the amount awarded
to the leasing budget line item) with cash or in-kind resources. Cash and In-Kind Match entered into the budget must qualify as eligible
program expenses under the CoC Program interim rule.

Amount of Match Being Provided: $
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Vil. AGENCY QUESTIONNAIRE

Please check either yes or no to the questions below:

Yes No
In the past ten (10) years, has your organization ever had its nonprofit status revoked [ [
or withheld by the IRS, the Secretary of State, or the State Attorney General?
Have you completed the annual update to your organization’s registration with the (] (]
federal government at www.sam.gov
Have all due IRS 990 filings been submitted to the IRS? [] []
Does your organization currently have any unresolved fiscal reporting, or program u u
issues with any of its funding sources?
Have you attached all of the materials required this application? ] ]

Vill. ASSURANCES

To the best of my knowledge and belief, all information in this application is true and correct. The governing body of the applicant has
duly authorized this document and the applicant will comply with the following:

= Applicant agrees to complete the HUD Project Application forms with the same information as contained in this
application unless the Application Review Committee has made adjustments during the rating/ranking process.
Those adjustments would supersede this document and are included in the Project Ranking Letter sent to each
applicant.

= Applicant agrees to participate fully in the New Bedford Continuum of Care’s Homeless Management Information
System (HMIS) and coordinated entry system.

= Applicant understands that HUD CoC funded homeless projects are monitored by City of New Bedford as the CoC
lead. This can include an annual site visit and submission annually of the applicant's most recent Annual
Performance Reports (APR) submitted to HUD and most recent audited financial statement.

If awarded funding, the applicant agrees to inform the City of New Bedford when the following occurs:

= Organization has staff vacancies that are of a duration that could affect the projected number of participants served
or result in HUD funds not being fully expended;

= Changes to an existing project that are significantly different than what the funds were originally approved for,
including any budget amendments/modifications submitted to HUD and agrees to bring these to the city’'s OHCD
for approval prior to the final 30 days of the grant year;
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= Any increase/decrease in match funding for the project that could affect the projected number of participants

served, services provided, ability to meet matching requirements, etc. and

= Significant delays in the start-up or operation of a project.

Name:

Title:

Phone:

Email:

Signature of Authorized Representative:

[] “X”indicates electronic
signature submitted

Date:
IMPORTANT!
PLEASE ENSURE THAT YOUR APPLICATION IS COMPLETE; ANY ATTACHED MATERIALS
REQUIRED AND REFERENCED WITHIN THE RFP SHOULD BE INCLUDED AND SUBMITTED
WITH THIS APPLICATION AS ONE PDF DOCUMENT.
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Attachment 1E-4

New Bedford Continuum of Care
MA-505

Consolidated Application

NOTE:

This Attachment includes the following material:

0 One blank scoring form use to score renewal applications (no new applications were received this round)
90ne completed score form (renewal PSH — the Family Preservation Project)
eA screenshot of the ranking results that were posted on the CoC’s website and the published ranking results sheet

@A screenshot of the Consolidated Plan, Attachments and Priority Listing posted on the CoC website



o One blank scoring form use to score renewal applications (no new applications were received this round)

EVALUATION REVIEW SHEET

AGENCY NAME:
PROJECT NAME:
Project Name Reporting Period Type Leasing  portive Servic{ Operating |HMIS | Admin Total
Inventory: Beds:| # Utits:

Project Description

Persons served during APR year: Clients Adults Children Leavers Stayers
. Mental Alcohol . . .
Mental/Physical Health - Entry: liness Abuse Drug Abuse Chronic Health Physical Disab.

Q13al

CHRONIC HOMELESS

Number of Chronic Homeless Beds:

Number of Total Beds:

Percentage of Chronic Homeless Beds in Program %




GOALS PERFORMANCE STANDARD % SCORING COMMENTS POINTS
Data Quality 0 =10
Agency’s thoroughness in 10/ng0_/ -6
ensuring all data is collected and Based on APRQ6a, b, c &d % 110;_200; =4 0
entered into HMIS. 2; % >=°O
Goal = No Omissions
Fiscal Management 0%= 20
. b=
g})zlpn/ze and timely drawdown HUD LOCS y 19%-5%= 15 RAE:I::SZ. .
’ 8/01/2017 - 7/31/2018 ? 6%-10%=10 ’
10%>= 0 20.00
Goal =100% Drawdown
GOALS PERFORMANCE STANDARD % SCORING COMMENTS POINTS
1. Exits to Permanent Housing Based on APRQ23a & b >85%=0
Persons residing in permanent ;85 A’O_ _0
housing exited to another form of || The % of persons who exited % ggé)?goﬁ: 18 0
a permanent housing destination. to permanent housing 550; -64"; =5
destinations as of the end of o
: <55%=0
Goal 85% the operating year.
= e |
2.Earned Income — Stayers Based on APRQldal = >20%=5
Persons or stayers who increased Adults with Earned Income 14%-19%= 4
. 0, 0/ =
earned income. The % of project stayers % 72@-163;/6_—23 0
. that had either new or <°1'0/ E_O
Goal 20% increased earned income. =
. .|
Based on APR Q19al -
3.Non-Employment — Stayers Adults with Other Income 285%=5
Persons or stayers who increased . 80%-84%= 4
non-employment income. The % of project stayers % 65%-79%= 3 0
that had either new or 55%-64%= 2
Goal 85% increased non-employment <54%=0
income.
4.Earned Income — Leavers Based F)n APR Ql9a2 — 220%=5
Persons or leavers who increased Adults with Earned Income 14%-19%= 4
. 0 0/ =
earned income. The % of project leavers % 72?/-1630/;_—23 0
. that had either new or °<'1 0/0: 0
Goal 20% increased earned income. =
Based on APR Q1932 —
5.Non-Employment — leavers Adults with Other Income >85%=5
Persons or leavers who increased ' 80%-84%= 4
non-employment income. The % of project leavers % 65%-79%= 3 0
that had either new or 55%-64%= 2
Goal 85% increased non-employment <54%=0
income.




6. Utilization Rate - Beds
Program beds at full capacity,
with low vacancy rate.

Goal 90%

Based on APR Q2 SAGE

The % beds filled on a
quarterly basis during the
operating year.

%

290%=15
70%-89%= 10
51%-69%= 5

<50%=0

7.Chronic Homeless - Persons
Persons who are chronically
homeless by household.

Goal 54%

Based on APR Q26b

The # of chronically
homeless persons divided by
the total number of persons

served.

%

Prorated up to 15
points for 100% of
CH persons.

TOTAL POINTS OUT OF 100

APR REVIEW COMMENTS: APR Comments —

YEAR TO DATE REVIEW: Overall Issues and Concerns -

Financial Review YTD —




When considering renewal projects for award, HUD and the local will assess the following:

1.

2.

An applicant’s performance against plans and goals established in the initial application, as amended;

Timeliness in the expenditure of grant funds, as HUD expects all projects to be drawing down funds at least
quarterly through the course of the grant term. While most funds should be expended prior to the expiration
of the grant, all funds must be drawn down within 90 days of the expiration of the grant term;

Assisting participants achieve and maintain independent living, and record of success. HUD will also consider
if an applicant has been unwilling to accept technical assistance, has a continued history of inadequate
financial management accounting practices, indications of mismanagement on the part of the recipient,
drastic reduction in population served by the recipient, program changes made by the recipient without prior
HUD approval, and loss of project site. HUD reserves the right to reject a request from an organization for the
following reasons:

e  OQutstanding obligation to HUD that is in arrears or for which a payment schedule has not been
agreed upon;

e Audit finding for which a response is overdue or unsatisfactory;

. History of inadequate financial management accounting practices;

) Evidence of untimely expenditures on prior award;

e  History of other major capacity issues that have significantly impacted the operation of the
project and its performance.

The following questions will assist in evaluating Programs:

1.

Are there any unresolved monitoring or audit findings on HUD Continuum of Care Program grants?

[JYes [INo [IN/A Ifyes, explain:

Does the applicant currently have any unresolved fiscal, reporting, or program issues with any of its funding
sources? []Yes [1No ] N/A Ifyes, explain:

Has the applicant drawn down funds at least quarterly through the course of your prior and current renewal

grant terms? []Yes [J No []N/A

Has the applicant drawn down funds within 90 days of the expiration of prior renewal grant terms?

[lyes LI No [IJN/A

Is the applicant’s performance consistent against plans and goals established in the initial application?
[1Yes [INo [IN/A Ifnot, explain:

Has there been a drastic reduction in population served by the applicant or program changes made by the

applicant without prior HUD approval? [ Yes [] No Ifyes, explain:



9 One completed score form (renewal PSH — the Family Preservation Project)

EVALUATION REVIEW WORKSHEET

AGENCY NAME: Southeast Family Services, Inc.
PROJECT NAME: Family Preservation Program (MA0112L1T051609)
Project Name Reporting Period Type Leasing S:Zf\:’izzze Operating | HMIS | Admin Total
Fam"‘;fggefaer;"a“o” 9/01/17 | 8/31/18 | PH | $175935 | $46671 | $14594 | $0 | $23,720 | $260,920
Inventory: Beds:| #46 Units: #16

Project Description

The Family Preservation Program (FPP) provides permanent housing and case management services to homeless families
with children, with at least one member of the household having a disability and a substance use disorder. FPP has sixteen
scattered site units consisting of ten 2 bedroom and six 3-bedroom units located in New Bedford, MA. Participants entering
FPP are assigned a case manager who collaborates with the participant to develop an individual service plan (ISP). Through
the assessment and intake process participant's needs are identified and goals are built around those needs. Based on
participant's needs/goals, referrals are made to local agencies/resources in order to assist participants in achieving their
objectives. Staff of FPP perform home visits and work closely with outside agencies such as the Department of Children and
Families in order to provide a smooth transition for those families who are reunifying with their children. Workshops such
as Educational/Vocational and Healthy Living are held for participants to give them the opportunity to increase skills and
education and learn life skills that will assist them in becoming independent and successful. FPP strives to create and
environment in which families can grow and thrive together. Staff considers each family member and their needs and
connects them with services as appropriate.

Persons served during APR year: 61 Clients 30 Adults 31 Children 16 Leavers 45 Stayers
Mental/Physical Health - Entry: Mental Alcohol Drug Abuse Chronic Health Physical Disab.
Q13a1 Iliness Abuse 9 1 1
22 22
CHRONIC HOMELESS
Number of Chronic Homeless Beds: 46
Number of Total Beds: 46

Percentage of Chronic Homeless Beds in Program 100%




PERFORMANCE COMMENTS POINTS

0,
GOALS STANDARD % SCORING
Data Quality No data quality
Agency’s thoroughness in 0 oms=10 issues identified.
; . Based on APR Q6a, b, c & 1%-10%=6 All data 100%
ensuring all data is collected 100% 0/ D0/ — . 1 O
. d 11%-20%= 4 complete with
and entered into HMIS. 0/ ~— .
21%>=0 no missing
Goal = No Omissions values.
Fiscal Managemen't 0%= 20
Complete and timely drawdown HUD LOCS T 1%-5%= 15 Amount 2 O
of Funds. 8/01/2017 - 7/31/2018 > 6%-10%= 10 Returned: $0.00
Goal =100% Drawdown 10%>=0

COMMENTS POINTS
PERFORMANCE STANDARD SCORING
1. Exits to Permanent Housing Based on APRQ23a &b
Persons residing in permanent >85%=20 £
housing exited to another form The % of persons who . 80%-84%= 15 14 out o 16
of a permanent housing exited to permanent 88% 65%-79%= 10 persons either 2 O
destination. housing destinations as of 55%-64%= 5 rernamed or
the end of the operating <55%=0 exited to PH
Goal 85% year.
e e s
5 adult stayer
2. Earned Income - Stayers Based 9n APR Q19al — >20%=5 increased
Persons or stayers who Adults with Earned Income 14%-19%= 4 earned income
increased earned income. The % of project stayers 45% 7"?-1%’%= 3 from latest 5
that had either new or 2 /°'? /fz 2 assessmt.ent out
Goal 20% increased earned income. <1%=0 of .11 with no
| | income. |

1 adult stayer

Based on APR Q19al — increased non-

3. Non-Employment - Stayers

. 0/ —
Persons or stayers who Adults with Other Income 802"/8582;/9 4 employment
. 0= 0= .
l'ncreased non-employment The % of project stayers 9% 65%-79%= 3 income from O
Income. that had either new or 55%-64%= 2 latest
increased non-employment <54%=0 assessment out
Goal 85% income of 11 with no
income.
= A
4. Earned Income — Leavers Based 'on APR Ql19a2 — >20%=5 2 a‘i:zltezi\:jers
Persons or leavers who Adults with Earned Income 14%-19%= 4 earned income
. . 0 0/ =
increased earned income. The % of project leavers 22% 72$-16(3(’/A;_—23 from start to exit 5
that had either new or e out of 9 with no
Goal 20% : ‘ 1%=0 .
increased earned income. income.
e e - s
_ 5 adult |
5. Non-Employment - leavers Based C_’n APR Q19a2 SaE0 in:reuasezarzls;s-
Persons or leavers who Adults with Other Income 285%=5
increased non-employment : 80%-84%= 4 employment
income The % of project leavers 56% 65%-79%= 3 income from 2
: that had either new or 55%-64%= 2 start to exit out
Goal 85% increased non-employment <54%=0 of 9 with no
0

income. income.




For two QTRs,
6. Utilization Rate - Beds Based on APR Q2 SAGE >90%= 15 program was at
Program beds at full capacity, o ) 0 70%-89%= 10 80%, one QTR
with low vacancy rate. uZ:iefl bzgzijsclgior/izn ?he 87% 51%-69%=5 at 91% and only 10
q 5 élratin car g <50%=0 one QTR at full
Goal 90% p g year capacity.
7. Chronic Homeless - Persons Based on APR Q26b
Persons who are chronically . Prorated up to
homeless by household. The # of chron/cq//y 75% 15 points for 46 CH persons 1 5
homeless persons divided 100% of CH out of a total 61
0
Goal 54% by the total number of persons.
persons served.
TOTAL POINTS OUT OF 100 87

APR Review Comments: The Family Preservation Program (FPP) Program performed very well during the course of the
program year and accomplished 6 out of 9 goals. FPP received a total score of 87 out of 100. The following are some
standout performance measures (Data Quality 100%, Fiscal Management 100%, Exits to Permanent housing 88%, and
Chronic Homeless Persons 75%). Further, FPP achieved two out of four Income Standards related to Earned Income for
Stayers / Leavers. FPP did fall short of achieving two important goals: Nonemployment for Levers and Bed Utilization Rate.
Non-Employment for Leavers - FPP only had 5 out of 9 persons or leavers increase their non-employment income. Only
56% of the goal was achieved for this measure. Bed Utilization Rate - FPP only had an 87% utilization rate. For example,
the program had an 80% utilization rate for two quarters, 91% for one quarter and 100% for one quarter. The main reason
for the lower than expected utilization rate was due to the difficulty of finding or recruiting landlords willing to rent to the
CoC Program and units that met HUD's Housing Quality Standards. According to the FPP, many landlords also requesting
rents that exceeded the FMR rate. In terms of goals not achieved, FPP received 0 points for Non-Employment for Stayers.
The program only achieved 9% of the goal for this performance measure. Besides falling short on three goals, the program
continues to perform well and did not have any fiscal, reporting and/or program issues during the program year.

YEAR TO DATE REVIEW - QOverall Issues and Concerns - During the program year, the FPP Program performed extremely
well. The program continues to perform at a high rate with no fiscal, reporting and/or program issues identified. Further,
FPP staff are always available and responsive to any inquires / questions. Any minor issues that arise are always addressed
promptly. Overall the program is efficient, organized and well managed.

Financial Review YTD - FPP was able to spend down 100% of CoC funds according to their budget. In FY16, FPP submitted
two (2) amendment requests (12/8/2017 & 7/6/2018) to address any budget irregularities such as surplus or shorts falls
for a particular line item. Both amendment requests were approved by HUD and helped the agency spend down all funds.
Further, all reimbursement requests were submitted on a monthly basis and only minor budgetary corrections were
needed. On a financial level, FPP continues to perform extremely well and no concerns identified.




When considering renewal projects for award, HUD and the local will assess the following:

4. An applicant’s performance against plans and goals established in the initial application, as amended;

5. Timeliness in the expenditure of grant funds, as HUD expects all projects to be drawing down funds at least quarterly
through the course of the grant term. While most funds should be expended prior to the expiration of the grant, all

funds must be drawn down within 90 days of the expiration of the grant term;

6. Assisting participants achieve and maintain independent living, and record of success. HUD will also consider if an
applicant has been unwilling to accept technical assistance, has a continued history of inadequate financial
management accounting practices, indications of mismanagement on the part of the recipient, drastic reduction in
population served by the recipient, program changes made by the recipient without prior HUD approval, and loss

of project site. HUD reserves the right to reject a request from an organization for the following reasons:

e  Qutstanding obligation to HUD that is in arrears or for which a payment schedule has not been
agreed upon;

e Audit finding for which a response is overdue or unsatisfactory;

. History of inadequate financial management accounting practices;

) Evidence of untimely expenditures on prior award;

. History of other major capacity issues that have significantly impacted the operation of the
project and its performance.

The following questions will assist in evaluating Programs:

7.

10.

11.

12.

Are there any unresolved monitoring or audit findings on HUD Continuum of Care Program grants?
(] Yes No [JN/A Ifyes, explain:

Does the applicant currently have any unresolved fiscal, reporting, or program issues with any of its
funding sources? L] Yes No L] N/A Ifyes, explain:

Has the applicant drawn down funds at least quarterly through the course of your prior and current

renewal grant terms? Yes [JNo [IN/A

Has the applicant drawn down funds within 90 days of the expiration of prior renewal grant terms?

Xlyes [INo [IN/A

Is the applicant’s performance consistent against plans and goals established in the initial application?
Yes [ No [JN/A If not, explain:

Has there been a drastic reduction in population served by the applicant or program changes made

by the applicant without prior HUD approval? [ Yes No If yes, explain:



9 A screenshot of the ranking results that were posted on the CoC’s website
https://www.nbhspn.com/2019-ranking-of-coc-proposals/
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the final CoC Rank and Order of Projects is available here: FY2019 FINAL COC RANK AND ORDER OF
PROJECTS

RANKING RESULTS on
COC WEBSITE

Ranking results along with information
about the competition were posted on
the www.nbhspn.com website on
Friday, August 16, 2019, the day
following the CoC’s vote on the
ranking.

PLEASE NOTE

|__| The screenshot (above) has a July 30™"
date because the title and a “coming
soon” message was placed on the
website at the outset of the
competition as a placeholder. There
was no way to correct that date. The
actual ranking document does,
however, reflect the actual post date.



https://www.nbhspn.com/2019-ranking-of-coc-proposals/
http://www.nbhspn.com/

9 (Continued.) The actual published ranking results sheet showing points awarded/scoring.

FY2019 COC RANK AND ORDER OF PROJECTS

POINTS
RANK PROJECT NAME PROJECT TYPE FUNDING AWARDED

1 HMIS NEW BEDFORD HMIS S 74,524 N/A

2 THE CALL SSO S 50,000 N/A

3 FAMILY PRESERVATION PROG. PH-PSH S 274,604 87

4 STEP-UP PH-PSH S 286,082 75

5 WELCOME HOME PH-PSH S 181,445 73

6 TRANSITION TO STABILITY PH-RRH S 159,109 71

7 PRISM PH-PSH S 114,233 69

8 PORTICO PH-PSH S 513,385 58
TOTALTIER 1 $1,653,382

5 | PORTICO ph pSH 1105535

TOTAL TIER 2 S 105,535
New Bedford Preliminary Pro Rata Need $1,927,885
New Bedford Annual Renewal Demand (ARD) $ 1,758,917

Amount Available for Tier 1 $ 1,653,382

Total Amount Being Requested for Tier 1 $1,653,382
Difference Between ARD and Tier 1 S 105,535
Amount Available for Bonus S 96,394

Amount Available for Tier 2 S 201,929

Amount Available for DV Bonus S 192,789

Amount Available for Tier 2 plus DV Bonus S 394,718

Total Amount Being Requested for Tier 2 plus DV Bonus $ 105,535
Unranked: Planning Grant $ 57,837

NOTES:

"  The ranked projects were scored, rated and ranked according to the New Bedford CoC’s Ranking and Review
process outlined in the FY2019 RFP and made available at www.nbhspn.com.

= Aportion of the Portico project in the amount of $3,243 was deducted and reallocated to the Coordinated Entry
project.

" Inaccordance with the 2019 CoC NOFA, the ranking follows a two tier system such that Tier 1 = 100% of all first
year renewals (of which there were none) plus 94% of the Annual Renewal Demand (ARD) and Tier 2 = the
difference between the ARD and Tier 1 plus the PH bonus.

" The amount of funding available for a permanent housing bonus in this 2019 round was $96,394.
No applications were received for new permanent housing.

" The amount of funding available for a DV Bonus project in this 2019 round was $192,789. No DV Bonus project
applications were received in this round.

®"  The CoC intends to submit a planning grant in the 2019 round that will, in accordance with the HUD CoC NOFA,
remain unranked.

This FY19 Rank and Order of Projects was presented by the New Bedford CoC’s HSPN Performance
Review Committee to the CoC Membership at its August 15, 2019 membership meeting.
The HSPN membership ratified the PRC’s recommendation.



http://www.nbhspn.com/

@A screenshot of the Consolidated Plan, Attachments and Priority Listing posted on the CoC website

SCREENSHOT of the CONSOLIDATED PLAN, ATTACHMENTS
AND PRIORITY LISTING POSTED ON THE WWW.NBHSPN.COM
WEBSITE TO BE PLACED HERE AFTER POSTING.




Attachment 3A

New Bedford Continuum of Care
MA-505

State or Local Workforce Agreement




Greater New Bedford
Workforce

Investment
Board, Inc.

Charting the Course for Workforce Development

New Bedford CoC’s Homeless Service Providers Network
Greater New Bedford Area Workforce Investment Board

Memorandum of Understanding

Between the
New Bedford CoC’s Homeless Service Providers Network
and the
Greater New Bedford Area Workforce Investment Board, Inc.

For the Period of:
September 1.2019 — August 31.2020

Please note...
IT IS ANTICIPATED THAT A FINAL MOU WILL BE EXECUTED BY
BOTH PARTIES DURING THE WEEK OF SEPTEMBER 23RP PRIOR

TO THE SUBMISSION OF THIS APPLICATION TO HUD.




Please note...
IT IS ANTICIPATED THAT A FINAL MOU WILL BE EXECUTED BY

BOTH PARTIES DURING THE WEEK OF SEPTEMBER 23%° PRIOR
TO THE SUBMISSION OF THIS APPLICATION TO HUD.




ttachment 3B-3

New Bedford Continuum of Care
MA-505

Racial Disparity Assessment Summary

NOTE:

The New Bedford CoC received an FY18 planning grant to hire a consultant and conduct a
formal racial disparity assessment summary. The RFP for consultant services is currently
being developed. In the meantime, the CoC conducted an initial Racial Disparity Analysis
Summary to briefly explore census data compared with PIT data within the CoC. That
document comprises this attachment and has been
formally voted on/accepted by the New Bedford Continuum of Care.



City of New Bedford | Continuum of Care
Racial Disparity Analysis Summary

The National Alliance to End Homelessness reports that across the United States, most minority groups
experience homelessness at higher rates than Whites. Considering this, minorities represent a disproportionate
share of the homeless population. In the City of New Bedford’s Continuum of Care (CoC), such a disparity also

exists when considering population and homelessness.

Total Population

Data suggests racial disparities among those experiencing homelessness in New Bedford are present. While White
individuals make up 72% of the City's population, they only account for 64% of the City's population experiencing
homelessness. This contrasts with Black individuals who constitute only 8% of the City population, but almost 25%
of the population experiencing homelessness—a 17% higher incidence than if racial parity existed. A look at
ethnicity bears similar disproportionate results: Hispanic individuals comprise 18% of the City's total population,

but 33% of the population experiencing homelessness.
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Racial disparities among families with children experiencing homelessness are even greater than the disparities
that exist among the total population. Although Black families represent just 7% of the total "families with children"
in New Bedford, they constitute 37% of "families with children" that are experiencing homelessness within the
City’s CoC. Similarly, Hispanic families make up 19% of the total "families with children" population in the City, but
58% of “families with children” experiencing homelessness in the city are Hispanic.
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Youth

Racial disparities are also persistent among New Bedford’s unaccompanied youth (individuals under the age of 25)
experiencing homelessness. Black youth comprise of 5% of the total youth population, but an overwhelming 43% of
the youth experiencing homelessness. With respect to ethnicity such disparity also holds true: Hispanic youth
constitute 11% of the total population but represent over three times that amount (35%) when considering the
percentage of the Hispanic youth experiencing homelessness.

Other Possible Indicators

Beyond a comparative analysis of the total population and Point In Time (PIT) count of individuals experiencing
homelessness, there additional data metrics that suggest that people of color may be more at risk of experiencing
an occurrence of homelessness. Financial metrics provide one such indicator: almost all racial and ethnic groups in
the city (with the exception of Asian households) have a lower median household income than White households.
The median household income of White households is $10,899 (23%) more than the median income of Black
households. The disparity broadens when overlaying income and ethnicity: White households earn $19,292 (46%)
more than the median household income of Hispanic households. Income differences of this magnitude provide an
important lens when considering personal resources/wealth, racial disparity and homelessness.
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Similarly, the federal poverty level offers another gauge for considering disparities: for a family of one is $12,140
annually and for a family of four is $25,100. Households living with this low of an income are far more susceptible to
housing instability and are typically housing-burdened. Racial and ethnic groups are more likely to be living below the
poverty level than the City's White population. Hispanic individuals constitute over 24% of the general population but
comprises 43% of the population living below the federal poverty level. Further, Black individuals make up just under

More than
one race

Other

Black

Native Asian

Hispanic /

6% of the population but 10% of the population living below the federal poverty level.

/ Total Below Poverty Level \
# % # %
White 60,383 66% 7,647 46.2%
Black 5,436 5.9% 1,673 10.1%
Native - -- - --
Asian -- - -- --
Pacific Islander - - - --
Other 20,222 22% 5,870 35%
Two or more races 5,351 5.8% 1,337 8%
Hispanic 18,668 24.5% 5,559 43%
\ Non-Hispanic 57,337 75.5% 7,297 57% /

This Summary was developed by the City of New Bedford’s Office of Housing & Community Development.

Source material for this study includes the New Bedford CoC’s 2017 Point In Time Count and the American Community Survey (ACS) 2013-
2017 five year estimates. Population data and CoC-based information has also been extracted from the National Homeless Information

Project (NHIP) website.



